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“ Anything about cars,  
you find at AUTOBACS”

AUTOBACS SEVEN was launched in 1974 as Japan’s first one-stop 

 shopping format for automotive goods and services.

Our domestic network of more than 500 stores is one of Japan’s largest, 

extending beyond automotive goods to include maintenance and vehicle 

sales. Our goal is to create a network that all drivers trust and support, 

recalling that “Anything about cars, you find at AUTOBACS.”



AUTOBACS Chain Management Mission
AUTOBACS’ mission is to help create a sustainable society 

enriched with automobiles by constantly proposing  
the best ways for customers to enjoy motoring. 

AUTOBACS Chain Management Vision
As a comprehensive specialist store chain  

providing solutions for automobiles, AUTOBACS will “earn” 
customers’ genuine trust in the brand message,  
“Anything about cars, you find at AUTOBACS.”
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Through our network, we conduct statutory safety inspections on around 500,000 vehicles annually, and in the 

fiscal year ended March 31, 2011, we sold about 16,000 cars. We are evolving from a business dealing mainly 

with automotive goods and services at Group stores into an enterprise whose stores offer diverse car-related 

support to our customers. Demand is increasing for maintenance, bodywork and insurance services, and around 

170 of our stores nationwide buy and sell cars. We are striving to expand our AUTOBACS brand identity as a 

place where customers always trust in “Anything about cars, you find at AUTOBACS.”

AUTOBACS stores offer a complete 

range of automotive merchandise 

and services, from a lineup of 

automotive goods, to maintenance 

and service counters that advise on 

vehicle inspections and mainte-

nance, and used vehicle displays.

Anything about Cars

Diverse merchandise lineup  
inside the stores

Comprehensive maintenance and 
service corner

Used vehicle display
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One of the key strengths of AUTOBACS is that it offers such a strong merchandise lineup that customers are 

sure to find what they want. While continuing to maintain this strength, we are upgrading floor spaces to make it 

easier for customers to understand and select merchandise. Shop employees heartily greet every customer to 

ensure a comfortable shopping experience.

We have undertaken a program to 

remodel all AUTOBACS format 

stores by the end of March 2012. We 

are brightening interiors, widening 

aisles, and arranging merchandise 

according to price zone and function 

in order to provide an optimal 

customer convenience.

Making Our Stores  
More Appealing to Customers

Bright store interiors, wide main 
aisles

Sales floors that make it easier to 
find merchandise

Comprehensive maintenance and 
service counter

AUTOBACS Seven Co., Ltd.  Annual Report 2011    03    



Preparing for the Future

The automotive industry today faces pressure to respond to environmental issues. The AUTOBACS Seven 

Group is deploying electric vehicle chargers to accommodate expected growth in the number of hybrid and 

 electric vehicles on the roads while also training service pit crews to provide maintenance for these vehicles. 

We are also testing the performance of environmentally-enhanced stores at which we introduced solar panels 

and LeD lighting.

At this environmentally-enhanced 

pilot store, we have installed LeD 

lighting, an electric vehicle charging 

stand, solar panels, and monitors 

showing interior power consumption. 

We are assessing environmental 

impact and comparing installation 

and running costs.

LeD lighting electric vehicle charging stand Monitor showing power 
consumption

The AUTOBACS YAMATO KORIYAMA Store
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Anything about Cars, You’ll Find  
at Our Overseas Stores as Well

We have 25 AUTOBACS stores throughout France, China, Taiwan, Thailand and Singapore as of March 31, 

2011. Drivers in these countries have responded positively to our automotive merchandise lineup and 

 service approaches cultivated in Japan. We plan to expand our overseas network, particularly in Asia, where 

automotive demand is increasing rapidly. Our goal is that in these markets too, consumers will come to seek 

“Anything about cars” at AUTOBACS.

Our stores in France, Thailand, 

Singapore and other countries are 

supplying automotive goods and 

services, just as in Japan. In China, 

we are conducting piloting stores 

similar to those in Japan but with the 

additional feature of car washing 

services.

China
AUTOBACS SHAnGHAI CAO An 
GOn LU Store

Singapore
AUTOBACS UBI Store

AUTOBACS CHAenG WATTAnA Store in Thailand

France
AUTOBACS CLAYe-SOUILLY Store
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Living Up to Our Corporate Slogan of “Anything about 
cars, you find at AUTOBACS”
In addition to our traditional line of automotive goods, AUTOBACS 

stores now offer various automotive services including statutory safety 

inspections and maintenance, bodywork, and buying and selling cars� 

Our aim is to ensure that local customers remember AUTOBACS 

whenever they need help with their cars, and seek our support� To this 

end, we will keep working with our franchisees to develop stores that 

customers support and trust, in keeping with our corporate slogan of 

“Anything about cars, you find at AUTOBACS�”

AUTOBACS 2010 Medium-Term Business Plan Initiatives 
Successful, with Both Revenues and earnings Increasing
Many factors boosted demand in the fiscal year ended March 31, 

2011� They included higher new car sales in response to the Japa-

nese government’s tax breaks and subsidies for eco-friendly cars, an 

extremely hot summer, and heavy snowfalls around Japan in the 

winter� Among the downsides were a significant fall-off in sales of 

electronic toll collection (ETC) devices from record high levels we saw 

in the previous year and restrained consumer sentiment following the 

Great East Japan Earthquake, inhibiting a recovery in consumption�

Basic Strategy of AUTOBACS 2010 Medium-Term Business Plan

We will focus on deploying AUTOBACS 2010 Medium-
Term Business Plan to live up to our corporate slogan of 
“Anything about cars, you find at AUTOBACS.”

CEO’s Message

Management Targets (FY 2014)

Consolidated operating income:  . . ¥16.0 billion

ROe:  . . . . . . . . . . . . . . . . . . . . . . . . 
(Long-term target: 10%)

7.0%

Consolidated DOe: . . . . . . . . . . . . . 3.0%

Business Strategy

Focus on fundamentally strengthening the 
domestic franchise chain business to increase 
market share and store profitability

Financial Strategy

Strive to further increase shareholder value 
through proactive business investment and 
enhancement of shareholder returns
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Net Sales Operating Income and 
Operating Income Margin

Net Income (Loss) and ROE

+1.5%
¥236.4 billion

+17.9%
¥12.0 billion

+5.4%
¥6.2 billion
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We steadily implemented measures under the medium-term busi-

ness plan against this backdrop. Key business strategies under the 

plan are to enhance store profitability and improve market share. In 

our core domestic business of automotive goods and services sales, 

the top priority is to offset declining ETC device sales by lifting sales of 

tires and wheels while reinforcing our merchandise lineup and store 

sales operation and promotion. In response to increased new car 

demand stoked by government eco-car subsidies and a rise in 

demand for fitting snow tires following snowy weather, we imple-

mented aggressive merchandise procurement and marketing activities 

and increased sales of tires and wheels. As a result, domestic AUTO-

BACS chain store sales rose by 0.2% year on year on a same-store 

basis, and were unchanged on a total-store basis.

Consolidated net sales increased by 1.5% year on year to ¥236.4 

billion. Consolidated operating income was up by 17.9% to ¥12.0 

billion, reflecting measures to improve the gross margin and strictly 

control selling, general and administrative expenses. Net income was 

up by 5.4% at ¥6.2 billion.

In line with a 3% dividend-on-equity target under the medium-term 

business plan, we increased annual cash dividends by ¥10, to ¥135 

per share. In addition, we repurchased 1.6 million shares during the 

fiscal year. We cancelled 3.2 million shares of treasury stock shares in 

May 2011.

Four Key Initiatives to Expand Revenues and Earnings
This year’s report of higher revenue and earnings is largely a result of 

the initiatives in the medium-term business plan. For the fiscal year 

ending March 31, 2012, the second year of the medium-term 

business plan, we aim to further expand earnings by undertaking the 

following initiatives, overcoming an uncertain business environment 

amid price hikes in crude oil and raw materials and declining con-

sumer sentiment following the Great East Japan Earthquake.

1)	 Promote more store reforms

2)	� Continue to improve operations for customer service and 

treatment

3)	� Expand sales through tire sales and statutory safety inspections

4)	� Open stores with small commercial zone format

The AUTOBACS Group strives to win the support and trust of 

customers by living up to our corporate slogan of “Anything about 

cars, you find at AUTOBACS.”

Thank you for your continued support and encouragement for our 

efforts.

(Please visit our website for details on progress under the 

AUTOBACS 2010 Medium-Term Business Plan and an explanation of 

financial results.)

July 2011

Setsuo Wakuda

Representative Director and  
Chief Executive Officer
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2010 4 5 6 7 8 9

Business Highlights

Eco-Car Tax Reductions and Subsidies
As more people took advantage of a tax-reduction 
and subsidy system for eco-cars that the Japanese 
government implemented to boost the economy, new 
car sales soared. Automotive goods and service 
sales expanded on corresponding growth in demand 
for car navigation systems and interior accessories 
for new vehicles.

Opening a Model Eco-Friendly Store with a 
Revamped Layout
We opened AUTOBACAS YAMATO KORIYAMA 
Store, an environmentally-enhanced pilot store with a 
solar power generation system, green walls and LED 
lighting. The goal is for the store’s CO2 emissions to 
be around 30% lower than those of existing stores. 
Other new features include innovations on existing 
stores from a customer’s perspective. The store has 
been given a welcoming exterior, a convenient car 
service counter and a sales floor design that makes it 
easier for customers to find popular items.

Announcing the AUTOBACS 2010  
Medium-Term Business Plan
We announced the AUTOBACS 2010 Medium-Term 
Business Plan, a four-year initiative that started in 
April 2010.

Under this plan, we will reconstruct the value we 
provide from the customers’ perspective so that we 
can realize our corporate slogan, “Anything about 
cars, you find at AUTOBACS.” Consolidated financial 
targets for the fiscal year ending March 31, 2014 are 
¥16 billion in operating income, a consolidated 
return-on-equity (ROE) of 7% and a consolidated 
dividend-on-equity (DOE) ratio of 3%.

Share Buyback
To improve capital efficiency and bolster shareholder 
returns, the Board of Directors resolved to buy back 
up to 1.6 million shares for a maximum of ¥5.6 billion. 
The repurchases were conducted through until 
September 16, 2011, reaching the limit of 1.6 million 
shares at a cost of around ¥5.2 billion.

Pilot Toll-Free Expressway Program 
Launched
Complementing a system to cap expressway tolls 
at ¥1,000 per vehicle on holidays, the Japanese 
government launched a program to eliminate tolls on 
a trial basis at some expressways. This move 
increased the number of people driving for pleasure, 
supporting sales of such car maintenance items as 
tires, oil and batteries.

AUTOBACS PRO Series
A new line of private brand motor oils that 
meet new environmental standards.

Private brand merchandises launched during the year under review

SP01 5L Keitai Shower (Mobile 
Shower)
Convenient for washing cars 
and other leisure activities—
even for watering gardens.

AUTOBACS PRO Series
Cho-Nenchaku Mat (Super Adhesive Mat)
Keeps small items in place without using 
glue or tape, and can be reused and 
removed without leaving marks.

AUTOBACS PRO Series
AD-01 Drink Holder and the AH-01 Kan Haizara 
(Can-Shaped Ashtray)

Disclosure of Voting Results of 63rd 
General Shareholders’ Meeting
We disclosed the results of voting for all Annual 
General Shareholders’ Meetings in keeping with a 
legal requirement implemented in 2010. Shareholders 
voted in favor of all agenda items. We have voluntarily 
disclosed voting results since 2009, before such 
disclosure became mandatory.
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Opening AUTOBACS SRIRACHA Store  
in Thailand
This compact store targets a smaller regional city 
market and is our fourth in Thailand. The store sells 
automotive goods and provides maintenance 
services centered on tire sales.

Installing a Double-Speed Battery Charging 
Stand for electronic vehicles at Super 
AUTOBACS KYOTO WOOW WONDER CITY.
We installed a double-speed battery charging stand 
at this store on a trial basis to enhance convenience 
for customers with electric and plug-in hybrid cars 
and to help build an infrastructure for reducing CO2 
emissions.

Opening Stores in Smaller Commercial 
Areas
We have begun opening stores in smaller commercial 
areas. Such outlets will become familiar parts of 
communities, focusing on merchandise and services 
for car maintenance, including oil and tire changes.

Assisting with Restoration after the Great 
East Japan Earthquake
To assist with recovery from the earthquake, we 
donated money and raised funds at Group stores, 
provided relief goods to the disaster management 
headquarters of stricken areas, and cut power 
consumption at our stores and offices.

The AUTOBACS Statutory Safety 
Inspection Guarantee—An Industry First
We began offering the AUTOBACS Statutory Safety 
Inspection Guarantee, which covers the engine and 
around 80 other components (some vehicles 
excepted) against problems for 21 months until the 
next check for customers having their cars inspected 
at any AUTOBACS store. We were the first in Japan 
to offer such a service nationwide.

The Great East Japan Earthquake
An earthquake struck the Pacific coast of Japan’s 
Tohoku region on March 11, 2011, with the ensuing 
tsunami damaging more than 50 AUTOBACS 
Group stores.

AUTOBACS PRO Series
Newly designed sign for senior drivers
Providing Security and Safety to Customers

Protone Series
This multi-audio player with a 6.1-inch liquid 
crystal screen can play DVDs.

P&A Series
Large visor for PA-126 PND
This is for larger portable naviga-
tion device screens.

AUTOBACS PRO Series
Convenient Tray
Both the driver and front seat 
passenger can access this 
tray which can be fitted 
easily to the drink holder.

AUTOBACS PRO Series
Cup Noodle Holder
This special holder for cup noodles or 
Japanese stew containers purchased 
from convenience stores is ideal for 
customers who need a secure place to 
put these items.

AUTOBACS PRO Series
Power socket with USB power source
Twin sockets for charging iPods and 
other devices with USB ports
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Compliance

Product Quality Control

BASIC APPROACH TO COMPLIANCE SYSTEM
We have clearly defined a Code of Conduct and Guidelines that 

meet the reasonable expectations of all of our stakeholders, 

based on the principle that laws, regulations and corporate ethics 

should be observed as a matter of course, and that compliance 

consists of the actions that naturally follow such observation. The 

Code of Conduct and its Guidelines form the basic principles for 

thorough enforcement of compliance and related educational 

activities that we are undertaking not only internally, but also at 

franchise chain companies.

One specific initiative we have taken is to hold a monthly 

Compliance Secretariat Meeting, comprising relevant divisions, to 

determine if there are any activities that fall outside of the scope of 

the Code of Conduct and its Guidelines. We check such activities 

and, if they are problematic, deal with them quickly.

 AUTOBACS SEVEN Group Code of Conduct and Guidelines

http://www.autobacs.co.jp/ja/csr/koudoukihan.html

Early Detection of Low-quality Products
Many of our private brand merchandises are manufactured at 

overseas plants. We ensure stable quality by monitoring produc-

tion sites and offering advice. We inspect private brand merchan-

dises using the 

globally adopted 

Acceptable Quality 

Level (AQL) standard 

immediately before 

shipment from facto-

ries or on arrival at the 

logistics centers.

While strengthening our compliance system, we are also working to ensure that AUTOBACS SEVEN head office and all 

stores of the AUTOBACS Chain, including subsidiary and franchise stores, are fully aware of the importance of legal and 

ethical business activities.

The Company undertakes quality control guided by its Product Quality Control Regulations. Our quality control system 

covers not only private brand merchandises, but also national brand items. Working closely with manufacturers and 

suppliers, we adopt a multifaceted approach to quality control, considering such aspects as the legality and safety of the 

products themselves and how they are used, as well as protection of consumers based on product liability laws.

Driving Sustainable Development

ORANGE HOTLINE
The Orange Hotline is an internal reporting system to facilitate 

reporting of compliance-related issues from employees. In addition 

to providing a reciprocal monitoring function to raise compliance-

related awareness among executives and employees, the Hotline 

is designed to allow quick detection of any unethical behavior 

against the Code of Conduct and its Guidelines.

For both private brand and national brand items, we provide all 

of our business partners with data on merchandise defects in 

order to prevent low-quality products from entering our business 

transactions.

Dealing with Low-quality Products
On rare occasions, we will find a defect with a national brand item. 

In such instances, in order to prevent recurrence, we implement 

every measure, extending to even our quality assurance systems 

and manufacturing processes, which includes the mandatory 

submission of an action plan by the manufacturer. We have also 

introduced the Defective Product Hotline on the Chain’s online 

bulletin board to ensure that the relevant information is shared 

among the AUTOBACS Chain stores on a timely basis.Inspection based on AQL standard
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1 Energy-Saving Initiatives

Initiatives to Reduce Environmental Impact

We are committed to reducing our energy consumption. In line with Japan’s Act on the Rational Use of Energy and its Act on Promotion of 

Global Warming Countermeasures, we report to the Japanese government on our energy consumption and CO2 emissions. These emis-

sions in the years ended March 31, 2010 and 2011 were as follows:

	Total CO2 emissions: 6,170 tons (down by 12.6% from 6,952 tons in the year ended March 31, 2010)

	Emission intensity*1: 4,615 (4,692 in the year ended March 31, 2010)

*1	 Emission intensity formula: Crude oil-equivalent energy consumption/total floor space × 9 operating hours. The above figure represents total CO2 emissions for the 
AUTOBACS SEVEN headquarters, offices, directly-managed stores, tenant buildings and the logistics centers.

Initiatives at AUTOBACS
The Group formulates energy-saving measures covering two to 

three years.

One major goal is to cut emission intensity by 8% over three 

years until the fiscal year ending March 31, 2013, by gradually 

upgrading to more efficient lighting.

At headquarters, we launched the Promotion Committee, 

chaired by the executive officer for internal control, who oversees 

energy management, to produce plans to conserve energy and 

assess progress in regular meetings.

Initiatives at Franchise Chain Stores
We opened the AUTOBACS YAMATO KORIYAMA Store and the 

AUTOBACS FUCHU Store during the fiscal year ended March 31, 

2011, as model eco-friendly outlets. Their facilities include energy-

efficient air-conditioning and lighting, solar power generators and 

rooftop gardens. Such setups should enable the AUTOBACS 

YAMATO KORIYAMA Store to conserve 80 tons of CO2 annually 

(equivalent to 565 cedar trees), with the AUTOBACS FUCHU 

Store saving 100 tons (equivalent to 708 cedar trees).

We will consider deploying similar facilities at new and existing 

stores after verifying the results.

l Electricity ������������������������������������������������� 75%
l Gas ��������������������������������������������������������� 15%
l Others ����������������������������������������������������� 10%

CO2 Emissions Energy Consumption by Source  
in Year Ended March 31, 2011

(tCO2) (%)
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Logistics Initiatives
Our logistic centers handle approximately 21 million tons of freight 

annually.

To help reduce CO2 emissions, we have started shipping some 

products in rail containers.

To reduce consumption of packaging resources, we employ 

reusable folding containers to distribute products to stores, 

thereby reducing the consumption of disposable cardboard boxes 

and reducing waste.

Reducing Packaging Materials
In the fiscal year ended March 31, 2011, the Group used 115 tons 

of containers and packaging subject to recycling obligations under 

the Containers and Packaging Recycling Act.

We have implemented the following initiatives to use fewer 

plastic shopping bags and less containers and packaging for 

private brand merchandises.

	Cutting the Use of Plastic Bags

AUTOBACS stores consume around 11 tons annually of contain-

ers and packaging, including plastic shopping bags.

The Group is striving to use fewer plastic shopping bags with 

the understanding and cooperation of customers. For example, 

our point-of-purchase displays and cash register staffers encour-

age customers to forgo bags for small purchases and use bags 

that are appropriately sized.

	Revamping Private Brand Packaging

In developing private brand merchandises, we explore ways to 

minimize containers or packaging by reducing the volume and 

considering alternative materials.

Disposing and Recycling Waste

	Proper Waste Disposal

We commission licensed industrial waste management subcon-

tractors to dispose of waste generated from parts replacements at 

our service pits properly. We also use our own systems to ensure 

proper waste processing by confirming that waste is being pro-

cessed in compliance with the law.

	Recycling Waste

Most of the waste from our stores is tires, oil and batteries, which 

we recycle as follows:

1.	Waste Tires

Special contractors shred the tires, which are mainly used for 

fuel at cement and paper plants, with some of the material also 

used in cement.

2.	Waste Oil

Specialist contractors refine and recycle the oil, which is used 

mainly as boiler fuel.

3.	Waste Batteries

Specialist contractors separate the lead and plastics for recy-

cling to create new batteries.

Reuse
We promote product reuse by buying merchandise from our cus-

tomers for resale through the AUTOBACS Second-Hand Market.

2 Initiatives to Conserve Resources

Mandatory Recycling Amount for Containers

(tons)
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115.115
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Cleanup Activities
Every autumn since the fiscal year ended March 31, 2003, we 

have joined with franchisees to voluntarily clean up the area 

around the extensive Aokigahara Forest at the base of Mt. Fuji. 

During the October 2010 effort, we collected 530 kilograms of 

waste. Employee families also participate in this annual activity, 

which helps raise awareness among children about environmental 

issues to help prepare them for the future.

We have regularly cleaned the area surrounding the head office 

since 2005. Since the fiscal year ended March 31, 2010, franchise 

stores have also cleaned the areas around their stores once a 

week on what we call AUTOBACS Day.

Other Initiatives

	Pavilions at KidZania Occupational Theme Parks

We set up the “Car Life Support Center” pavilion at both KidZania 

Tokyo and KidZania Koshien, theme parks that provide children 

with a chance to experience different occupations in a hands-on 

setting. In addition to giving children an opportunity to experience 

the joy of engaging with cars, the pavilion aims to promote the 

understanding of traffic rules and to contribute to the creation of 

a traffic-safe society.

Social Contribution Initiatives

3 Introduction of Environmental Management System

As part of efforts to further the lower environmental impact of its businesses, the Company is preparing to secure certification under ISO 

14001, the international standard for environmental management systems, aiming to achieve this benchmark in the fiscal year ending 

March 31, 2012.

Cleanup activities on Mt. Fuji

	Sponsoring Motorsport

We believe that providing people with spaces and opportunities 

to enjoy cars is another way that we can contribute to society. 

We co-sponsor the SUPER GT series, Japan’s most popular car 

race, and have established the ARTA (AUTOBACS Racing Team 

AGURI) Project to support the development of world-class 

Japanese drivers.
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Corporate Governance Philosophy
We recognize that it is vital to maintain and enhance the 

 AUTOBACS brand to earn the support and trust of all stake-

holders� We will achieve this through our commitment to 

 providing automotive related goods and services that satisfy 

customers while fulfilling our corporate social responsibilities� 

We therefore strive constantly to bolster corporate governance�

Corporate Governance System
The Company is a company with a Board of Corporate Auditors� 

Under this system, the Board of Directors is responsible for over-

sight of business execution and corporate auditors are responsible 

for audit of the whole Company, thereby ensuring the double-

checking of management�

We have taken the following measures to enhance corporate 

governance:

1� Introduction of officer system: Clarification of management 

responsibilities by separation of business execution and 

oversight

2� Ratio of outside directors above 30%: Enhancement of the 

oversight function

3� Establishment of a committee primarily comprising outside 

directors: To ensure transparent, objective and sound 

management

4� Appointment of independent outside directors and outside 

auditors: To protect general shareholders’ interests

5� Establishment of Executive Committee and Officers’ 

 Committee: To ensure appropriate and swift decision-making

Rationale for Adopting this System
We employ this system for several reasons� We aim to ensure 

proper corporate management by internal directors with expertise 

in automotive franchise businesses and by independent outside 

directors with diverse backgrounds� The role of auditors is to scru-

tinize management� We enhanced our system as described above 

to create a corporate governance structure that delivers more 

transparent, objective and appropriate management�

Corporate Governance

Directors and Officers (As of June 24, 2011)

 Directors

Setsuo Wakuda
Representative Director

Noriaki Shimazaki
Director (Outside)

Tatsuya Tamura 
Director (Outside)

Teruyuki Matsumura 
Director

Yasuhiro Tsunemori 
Director

Hironori Morimoto 
Director

Norio Hattori 
Director (Outside)

Kiomi Kobayashi 
Director

14    AUTOBACS Seven Co., Ltd.  Annual Report 2011



Setsuo Wakuda
Chief Executive Officer and  
Chief Chain Officer

Yasuhiro Tsunemori
Vice Chief Executive Officer, Vice Chief 
Chain Officer, Head of Finance & 
Accounting and Overseas Operations

Hironori Morimoto
Senior Managing Executive Officer, 
Head of Human Resources,  
General Affairs and Information Systems

Teruyuki Matsumura
Executive Officer, Head of Marketing & 
Sales Strategy Planning, Car Goods & 
Services, Car Maintenance & Insurance 
Services and Car Sales

 Auditors

 Officers

Hidehiro Ide
Senior Corporate Auditor 
(Full-Time)

Tomoaki Ikenaga
Corporate Auditor 
(Outside)

Toshiki Kiyohara
Senior Corporate Auditor 
(Full-time, Outside)

Yuji Sakakura
Corporate Auditor 
(Outside)

Kiomi Kobayashi
Executive Officer, 
Head of Sales Operation and Area 
Strategy & Planning

Eiji Kaminishizono
Executive Officer, Chubu Region

Hiroki Yoshiyama
Executive Officer, Corporate Strategy

Yoshihiro Emoto
Officer, Northern Japan Region

Eiichi Kumakura
Officer, Kanto Region

Tetsuya Kato
Officer, Kansai Region

Masaru Sasaki
Officer, Southern Japan Region

Shinichi Fujiwara
Officer, Marketing & Sales Strategy 
Planning

Masachika Sumikura
Officer, Car Goods & Services

Kosuke Kaya
Officer, China Business

Key Corporate Governance Initiatives in Fiscal 2011
When choosing director candidates and determining executive 

remuneration, we consult with the Corporate Governance 

 Committee,* which advises the Board of Directors, to ensure 

transparency and objectivity� This committee constantly reviews 

governance matters and makes recommendations to the Board of 

Directors as needed�

Key recommendations in the year under review were as follows:

1� Selection of outside director and auditor candidates

 The Corporate Governance Committee recommended three 

outside candidates to the Board of Directors—one for a direc-

torship and two for roles as auditors� In making its choices, 

the committee confirmed that all candidates satisfied the 

Outside Director Independence Requirements resolved at a 

meeting of the Board of Directors in February 2010�

2� Executive remuneration

 In reporting its recommendations to the Board of Directors, 

the committee drew on a third party-managed database to 

compare remuneration levels with industry peers and other 

companies of a similar scale� These comparisons helped the 

committee to judge the rationality of remuneration levels and 

finalize them�

3� Peer assessment of directors

 We continued the system of peer assessments by directors 

and officers in the year under review� The Corporate 

 Governance Committee refers to these evaluation results for 

making selections of director candidates and for officer per-

sonnel changes�

* An advisory body for the Board of Directors, comprising all outside directors and 
the representative director and chaired by an outside director�

Yuzuru Toide
Officer, Internal Control

Satoshi Kohira
Officer, IFRS

Masahiko Katsushima
Officer, Finance & Accounting

Isao Hirata
Officer, Human Resources, General Affairs 
and Information Systems
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Position: Large format store

Number of stores in Japan: 70

Annual sales per store: ¥1,161 million

Storefront area: From 990 m2

Commercial area: 10 km radius

Main Formats

Other formats

Super AUTOBACS Type II

Super AUTOBACS Type IAUTO HELLOES

AUTOBACS Hashiriya Tengoku Secohan Ichiba AUTOBACS CARS

AUTOBACS

Position: Standard-type stores

Number of stores in Japan: 404

Annual sales per store: ¥469 million

Storefront area: From 500 m2

Commercial area: 5 km radius

Position: Large format store  
(Flagship store)

Number of stores in Japan: 6

Annual sales per store: ¥2,094 million

Storefront area: 1,650 m2

Commercial area: 20 km radius

This format is operated in Hokkaido. The store-
front area is substantially the same as that of the 
AUTOBACS format.

In fiscal 2011, the annual sales per store came 
to ¥301 million.

AUTOBACS CARS buys and sells used vehicles, 
as well as selling new vehicles. With a few 
exceptions, sales areas are located inside 
AUTOBACS and Super AUTOBACS outlets.

These stores specialize in the purchase and sale 
of automotive goods traded in by customers at 
AUTOBACS Chain stores and outlet products 
from manufacturers.

AUTOBACS Chain Store Formats and Network
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Store Network (as of March 31, 2011)
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Overseas Store Network (as of March 31, 2011)

Northern Japan  
Regional Division

69 stores

Kanto Regional 
Division
175 stores

Chubu Regional 
Division
73 stores

Kansai Regional 
Division
103 stores

Southern Japan 
Regional Division

93 stores

France
Stores managed by consolidated subsidiary: 8

Stores managed by franchisees: 3

Singapore
Stores managed by consolidated subsidiary: 2

China
Stores managed by consolidated subsidiary: 1

Stores managed by equity method affiliates: 1

Stores managed by franchisees: 2

Thailand
Stores managed by consolidated subsidiary: 4

Taiwan
Stores managed by franchisees: 4

2007/3 2008/3 2009/3 2010/3 2011/3

Domestic

AUTOBACS 402 399 397 395 404
Super AUTOBACS:	Type I 6 6 6 6 6
	 Type II 64 68 71 71 70
AUTO HELLOES 11 10 8 8 5
AUTOBACS Hashiriya Tengoku Secohan Ichiba 27 31 30 25 21
AUTOBACS EXPRESS 7 9 6 6 7

Overseas 21 117 116 26 25
Total 538 640 634 537 538

Note:	Where stores of different regional divisions are included in the 
same prefecture, the prefecture color will be that of the 
regional division with the greatest number of stores.
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SERVICES

In our services category we offer changing of tires, 

oil, batteries and other parts; installation of car 

electronics; statutory safety inspections and main-

tenance services; body work; and application of 

window film�

TIRES AND WHEELS

We provide tires and wheels from manufacturers 

worldwide, as well as AUTOBACS private brand 

merchandise�

CAR ELECTRONICS

Merchandise in this category includes a range of 

car electronics appliances from domestic and 

overseas manufacturers, such as car navigation 

devices and audio and visual goods�

OIL AND BATTERIES

Our lineup includes private brand items, such as 

the Vantage series of engine oil and the 

DYNAGRID series of batteries, as well as oil and 

batteries from domestic and overseas suppliers�

CAR EXTERIOR GOODS

In this category we offer an extensive range of 

merchandise for car exteriors, such as wiper 

blades, tire chains, car washing supplies, waxes, 

coating agents, repair goods and tools�

CAR INTERIOR GOODS

This category includes air fresheners, deodorizers, 

dustbins, and other small car interior goods, as 

well as child safety seats�

MOTOR SPORTS GOODS

We offer a wide range of highly appealing 

 merchandise, such as after-market aero parts, 

mufflers, headlight bulbs, and theft prevention 

tools�

OTHERS

This segment includes sales of second-hand 

automotive goods, vehicles, motorcycle goods, 

and fuels sold at Company-operated stores and 

subsidiary stores, revenues from royalties paid by 

franchisees, and lease payments for stores that 

franchisees lease from the Group�

AUTOBACS store layout

Merchandise Categories

Merchandise and Service Information

Entrance 
and exit

Service pit

Cash register and 
comprehensive 

maintenance and 
service counter
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AUTOBACS Consolidated Group—Profit Structure

AUTOBACS  
Consolidated 

Group

AUTOBACS SEVEN Co., Ltd.

Franchisees

Consumers

Consolidated Subsidiaries

(1) Wholesale ¥134.7 billion

(2) Retail
(directly-managed stores and 
consolidated subsidiaries’ stores)
¥98.2 billion

(3) Others ¥3.5 billion

Retail

Consolidated net sales consist of wholesale sales (1), retail sales from directly-managed stores and consolidated subsidiaries’ stores (2), 
and others sales (3).

l Tires and Wheels . . . . . . . . . . . . . . . .                 21.8

l Car Electronics. . . . . . . . . . . . . . . . . .                   25.3

l Oil and Batteries. . . . . . . . . . . . . . . . .                  10.4

l Car Exterior Goods. . . . . . . . . . . . . . .                10.1

l Car Interior Goods. . . . . . . . . . . . . . .                9.1

l Motor Sports Goods. . . . . . . . . . . . . .               6.1

l Services. . . . . . . . . . . . . . . . . . . . . . .                        7.4

l Others . . . . . . . . . . . . . . . . . . . . . . . .                         9.8

l Wholesale�������������������������������������������� 57.0

l Retail �������������������������������������������������� 41.5

l Others ������������������������������������������������ 1.5

Net Sales 
¥236.4 billion

FY2011

Net Sales 
¥236.4 billion

FY2011

Basic Data

Net Sales % of Net Sales by Merchandise % of Net Sales by Operation

n Wholesale

n Retail

n Others

(¥ billion) (%) (%)
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 Head Office 6-52, Toyosu 5-chome, Koto-ku,  
Tokyo, 135-8717, Japan

 Date of Foundation February 1947

 Paid-in Capital  
(As of March 31, 2011)

¥33,998 million

Number of Employees  
(As of March 31, 2011)

4,459 (consolidated)

AUTOBACS SEVEN Co., Ltd.

Board of 
Corporate 
Auditors

Corporate 
Governance 
Committee

Risk  
Management  
Committee

Finance & Accounting 
Department

IFRS Conversion Project

General Affairs Department

Human Resources 
Department

Staff Training Department

Human Resources Strategy 
Department

Information Systems 
Department

Overseas Business Planning 
Department

Strategy Planning Department

IR & PR Department

General  
Meeting of 

Shareholders

Board of 
Directors

Representative 
Director

Executive 
Committee

Officers’ 
Committee

Chain Head-
quarters

Area Planning Office

Land Use & Development Department

Store Subsidiary Planning & Management Department

Northern Japan Regional Division

	 	Hokkaido Area Operation Department
	 	Tohoku Area Operation Department
	 	Northern Japan CARS Promotion Department

Kanto Regional Division

	 	�Northern Kanto Area Operation Department
	 	Koshin-etsu Area Operation Department
	 	Chiba and Ibaraki Area Operation Department
	 	Tokyo Area Operation Department
	 	Kanagawa and Shizuoka Area Operation Department
	 	Kanto CARS Promotion Department

Chubu Regional Division

	 	Hokuriku Area Operation Department
	 	Tokai Area Operation Department
	 	Chubu CARS Promotion Department

Kansai Regional Division

	 	Kyoto, Shiga, and Nara Area Operation Department
	 	Western Hyogo and San-in Area Operation Department
	 	Osaka and Wakayama Area Operation Department
	 	Kansai CARS Promotion Department

Southern Japan Regional Division

	 	Chugoku and Shikoku Area Operation Department
	 	Northern Kyushu Area Operation Department
	 	Southern Kyushu Area Operation Department
	 	Southern Japan CARS Promotion Department

Marketing & Sales Strategy Planning Office

Store Development Department

Advanced Store Prototype Development Department

Used Parts & Fuel Business Department

Merchandise Planning & Management Department

Car Electronics Department

Car Maintenance Service Department

Tire and Wheel Products Department

Distribution Planning and Management Department

Car Maintenance & Insurance Services Department

CARS Business Department

Corporate Planning Office

Corporate Audit Office

Corporate Data

Organization (As of April 1, 2011)

 �Main Business Offices
(As of April 1, 2011)

Northern Japan Regional Division  
(Sendai, Miyagi)
Kanto Regional Division  
(Ichikawa, Chiba)
Chubu Regional Division  
(Nagoya, Aichi)
Kansai Regional Division  
(Suita, Osaka)
Southern Japan Regional Division  
(Fukuoka, Fukuoka)

Legal Department

Compliance Department

Customer Relations Department
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Web Site Information

Corporate Profile ���������������������������������������� View basic data about the AUTOBACS SEVEN Group

Business Activities �������������������������������������� An explanation of business activities and business structure

Management Message �������������������������������� A message from the Group’s Representative Director and CEO

Business Plan ���������������������������������������������� View the “AUTOBACS BIG PLAN” and “AUTOBACS 2010 Medium-term business plan”

Store Network �������������������������������������������� A look at the number and distribution of AUTOBACS chain stores throughout Japan

History �������������������������������������������������������� The history and development of AUTOBACS SEVEN

Directors and Officers �������������������������������� Introducing the Company’s directors, auditors, and executive officers

Corporate Organization ������������������������������ An organization chart for the Company

Major AUTOBACS SEVEN Group Stores  ���� Introducing the different store formats in the Group

Management Message�������������������������������� Read a message from the Group’s Representative Director and CEO

General Meeting of Shareholders���������������� View convocation notices, resolution notices and voting-related notices

Financial Reports������������������������������������������ View graphs for key data including numbers of stores and net sales

Analyst Meetings������������������������������������������ See past presentation materials

IR Calendar�������������������������������������������������� View schedules for results announcements and other events

IR Library������������������������������������������������������ View the Company’s earnings releases and annual reports

Monthly Retail Sales Reports ���������������������� View monthly store retail sales data for Japan

Stock Information ���������������������������������������� View general stock information, major shareholders, and the Convocation Notice of 
the 62nd Ordinary General Meeting of Shareholders. 

Shareholder Information������������������������������ Information about dividends

CSR Initiatives���������������������������������������������� Introducing the Company’s CSR policy, and relationship with stakeholders.

Corporate Governance�������������������������������� Explanation of corporate governance structure, and key policies

Compliance�������������������������������������������������� Explanation of the Company’s basic compliance system

Quality Control���������������������������������������������� Introducing the Company’s initiatives for quality control

CSR Activities���������������������������������������������� View specific examples of CSR initiatives

Company Information http://www.autobacs.co.jp/en/company/index.html

Investor Relations http://www.autobacs.co.jp/en/ir/index.php

Corporate Social Responsibility http://www.autobacs.co.jp/en/csr/index.html
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AUTOBACS SEVEN Co., Ltd.
IR & PR Department

NBF Toyosu Canal Front, 6-52, Toyosu 5-chome, Koto-ku, Tokyo, 135-8717
PHONE: 03-6219-8718 FAX: 03-6219-8762

E-mail: investors@autobacs.com
URL: http://www.autobacs.co.jp/




