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FINANCIAL RESULTS -

(billion yen)
FY March 2010 results FY March 2009

olf=lesisie . Actual result | YoY change (amount) F®larlalef=hifelpgial= . rfesultsl
WCNASREEE (9% of Net Sales) YoY change (%) original forecast (% of Net Sales)

(amount)
Net Sales 231.3 232.9 26.2 +1.6 259.1
10.1%
Gross 74.0 73.9 7.1 + 0.0 81.1
Profit 32.0% 31.8% 8.9% 31.3%
SG&A 64.3 63.8 12.2 0.4 76.1
27.8% 27.4% 16.1% 29.4%
Operating 9.7 10.1 +5.0 +0.4 5.0
Income 4.2% 4.4% +99.8% 2.0%
Ordinary 10.9 11.7 +5.2 + 0.8 6.5
Income 4.7% 5.0% +79.3% 2.5%
Net 5.7 5.8 +9.2 +0.1 3.3
Income 2.5% 2.5%

ROE 3.7% 3.8% +0.1pt 2.1%

Amounts are rounded down to the nearest hundred million Yen.
% of Net Sales and YoY comparisons are calculated in million Yen.
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FINANCIAL RESULTS: SUMMARY -

REVENUE DECLINE BUT EARNINGS IMPROVEMENT

Achieved the initial target for Earnings according to the implementation

of the mid-term business plan initiatives and the sharp sales growth of
ETC devices

1. Business environment

U Positive: Strong sales of ETC devices and long distance driving goods(until Q2).

U Negative: Declinein unit price and the warm winter weather until December.
Weak wholesale sales due to the stock squeezing effort taken by the franchisees.

2. Business consolidation following the introduction of the Mid-term
Business Plan
U Withdrawal from overseas and domestic unprofitable businesses.
U Lowering purchase prices and implementation of several cost cutting initiatives
U Sales and profit improvement in French business due to cost-cutting efforts.
U Continuing sales growth of statutory safety inspection services.

SR g &\ AuTOBACS 4
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MAJOR DRIVERS OF VARIANCE

Results
(% of Sales)

FY March 2010

Major drivers of variance

(billion yen)
FY Mar 2009

results
(% of Sales)

Net Sales 2329 10.1% | ZNon-consolidated sales: 8.0 see next slide) 25901
yDomestic store subsidiaries: 2.8
ZOverseas subsidiaries(withdrawals):  18.5
Gross Margin 73.9 8.99% | ZOverseas subsidiaries: 7.9 81.1
31.8% ( 7.1BY) | YNon-consolidated and Domestic store subsidiaries: +1.1 31.3%
SG&A 63.8 16.1% | ZUSA, Taiwan, CARS Sapporo, and DIA BACS business: 9.5 76.1
27.4% | ( 12.2BY) ZDomestic sales promotion expenses: 0.8 29 4%
ZDepreciation: 0.8
Non-Operating 1.5 (+0.1BY) | ZDecrease in dividend income, currency option, and in loss on 1.4
Income & revaluation of investment securities.
Expenses
Extraordinary 3.9 ( 0.8BY) | FY Mar 2009 Extraordinary income due to revision on lease 4.8
Gains accounting standard
FY Mar 2010 Reversal of the allowance for business
restructuring of AB STRAUSS, disposal ofthe ABSTRAUS §|6 s
share.
Extraordinary 51 ( 10.1BY) | FY Mar 2009 Business restructuring expenses and loss on 15.3
Losses sale of investment securities
FY Mar 2010 Allowance for doubtful receivables over loans to
AB STRAUSS, impairment losses on the land owned by the
driving schools subsidiaries, restructuring cost of domestic
stores and French business.
Anything about cars, 0]

L
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IMPROVEMENT IN OPERATING INCOME

Factors of Improvements in the Consolidated Operating Income

(billion yen)
12 Reduction of SG&A
expenses at non-
Gross profit decline consolidated
10 1 due to weak sales basis 1.4

at non-consolidated

basis (except ETC)
81 2 3|  Operating profit

improvement at
6 2.5 2.1 AEl domestic store
05l _ subsidiaries
Gross margin
Withdrawal from Gross profit improvement at non- 10.1
4 - overseas, CARS improvement due to  consolidated basis
Sapporo, DIA strong wholesale
5.0 BACS and driving sales of ETC
2 r school businesses devices
0
FY March FY March
2009 2010

Anything about carss,
L y01€|| find at @ AUTOBACS
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PERFORMANCE OF SUBSIDIARIES

(billion yen)
FY March 2010
FY Mar 09
Forecast  poquits YoY Change from results
(11/6/2009) original estimates
Domestic retail sales |Net Sales
including FCs 292.6
_ Net Sales 189.9| 190.9| 96.0% 100.5%
Non-consolidated
Ordinary Income 10.4 10.5| 118.3% 101.3%
Domestic store Net Sales 80.4 79.1| 103.7% 98.3%
subsidiaries Ordinary Income 0.3 Z Of. 1 Z 1
Overseas subsidiaries|Net Sales 8.9 8.5| 31.3% 95.2% 27.0
Ordinary Income z 0. 2 0| 7 z 2
Subsidiaries for Net Sales 13.5 12.6| 76.3% 93.4% 16.5
supporting function |, dinary Income 0.8 0.7| 92.9% 92.8% 0.8
Subsidiaries for car  |Net Sales 13.0 13.0| 77.3% 99.8% 16.8
goods supply and
other Ordinary Income 0.3 0.3| 617.4% 94.7% 0.0

Amounts are rounded down to the nearest ten million Yen.

% of Net Sales and YoY comparisons are calculated in million Yen.
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PERFORMANCE BREAKDOWN

Non-consolidated

(billion Yen)

| Wholesale 6.50 yCar electronics devices
Neltg%ages ( 3.5%) | ZTires & wheels, motorsports goods, motorcycle goods, used cars
' . 1.50 ZTires & wheels, car electronics devices, motorcycle related goods,
8.06 Retail
( 12.9%) used cars
Gross 0.26 ZDeclined due to overall sales decline. However, gross profit ratio
) Wholesale ) : . : .
Margin ( 0.8%) of car electronics devices, oils, batteries and used cars improved
39.1 Retail 0.29 ZDeclined due to overall sales decline. However, gross profit ratio
0.63 ( 8.0%) improved for used parts

Personnel ypersonnel inflow from restructuring subsidiaries

SG&A Sales promotion costs Zreview on overall advertising and promotion initiatives
28.6 -
296 Equipment costs Zfewer rents on land and buildings (store closure & transfer)

Others Zadministrative cost-cutting and fewer payment charges to subsidiaries

Domestic store subsidiaries

(Billion Yen)

Net Sales

79.0
YoY +2.83

Ordinary Income

0.07
YoY +1.39

Net sales increased significantly due to store transfer.
Gross profit improved due to reduction in SG&A expenses.
26 consolidated subsidiaries out of 27 ended profitable in ordinary income base.

Anylhlng about cars,

you find at @ AUTOBAGS
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SUBSIDIARIES RESTRUCTURED -

Subsidiaries
for supporting
functions

Subsidiaries
for car goods
supply and
other

A Merger of AUTOBACS Insurance Service Co., Ltd. and Alfi Ltd.

A Merger of AUTOBACS Management Service Ltd. and A.B. Consulting Co.,
Ltd.

A Dissolution and liquidation of Car Life Comprehensive Institute Ltd. and
AUTOBACS SERVICE DEVELOPMENT CO., Ltd.

A Share transfer of Support-A Ltd. and AUTOBACS SYSTEM SOLUTION Co.,
Ltd.

Consolidated subsidiaries for FY March 2011(four companies)
A BRAIN-ING Co., Ltd.

A AUTOBACS Management Service Ltd.

A AUTOBACS Financial Service Ltd.

A AIP Ltd.

A Dissolution and liquidation of CARS Sapporo Co., Ltd.

A Dissolution and liquidation of DIA BACS Co., Ltd.

A Share transfer of Tama Driving School Co., Ltd. and Seibu Driving School
Co., Ltd.

Consolidated subsidiaries for FY March 2011(three companies)
A CORES INTERNATIONAL, Inc.

A Auto Refine Co., Ltd.

A PALSTAR K K.

M H bout
nthing about cors. e AUTOBACS
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PERFORMANCE RESULTS OF FRANCHISEES -

Ordinary Income of Franchise Companies

(billion yen)
8
mm Total of profit-making FCs
mm Total of loss-making FCs
6 ===QOrdinary income(Gross)

FY Mar 2005 FY Mar 2006 FY Mar 2007 FY Mar 2008 FY Mar 2009 FY Mar 2010

Notes) Three listed companies are not included.
Franchise figures of FY Mar 2010 are preliminary and are subject to revision

:nyﬁ;,igl? f?r?c?l:t cars, @ AUTOBACS 10
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STORE SALES AND WHOLESALE RESULTS

The unordinary trend of retail sales growth overwhelming the wholesale
sales growth is settling down

Store sales and Wholesale results

15%
Wholesale weaker than retail sales trend returned to normal
10% “ .
3.7% 6.1% 2.8% 4.9%
5% .//.\ 5:0% 3.7%
2.5% go-/70 3.6%
. 3.2% ;
1.2% 2 204 7/0 0% 1.8%
0
0% -2.1% \{
Apr May Jum® Jul Aug\ Sep Oct\ Nov ec Feb\ Mar
-3.0% -0.7%
- o oW aYa)
5% 6.2% =3.9%
-8.3%

-109 - -0/

10% U0 M 10.8% \

-10.8% -12.19
-15%
Wholesale sales -B-Retail sales
;\nytl;i(r)lgfzil'lllglgtcars @ AUTOBACS 11
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GEOGRAPHICAL SEGMENTS (Overseas)

-

Business
Conditions

after the dissolution
and liquidation of FC
companies. Strived
to reduce costs by
carrying out
restructuring
programs.

local area franchise
system. Opened a
directly owned
model store in
Shanghai.

maintenance
related items are
growing well.

FRANCE CHINA SINGAPORE THAILAND
Number of Stores
(at Mar 31, 2010) 11 6 2 3
Comparable
store sales 5.3% 18.0% +7.9% 4.2%
(yoy change rate)
N I
et Sales 654 44 04 53
(million yen)
Operating
Expenses 384 28 30 13
(million yen)
Operating
Income 64 14 +8 +1
(million yen)
Sales declined in the Sales decreased as
worsening local : the latest opened
Sales declined due . :
economy and less to store closures third store in
number of stores : Thailand is not
and review of the Sales of

acknowledged by
the community and
its sales maintains
weak. The unstable
society and
economy also pulled
down the sales.

12
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BALANCE SHEET / Assets

TOTAL ASSETS

224.1billion yen

Cash and

deposits

I /
I Trade notes

| and account
|/ receivables
|

~ Lease
Investment
assets

Marketable
securities

Inventories

assets

Tangible
fixed assets

I— Intangible
fixed assets

Investments and
] other assets

210.6billion yen

I
— 31.6
I

Major items changed

Merchandise:  4.4billion yen

Land
Sold the Land of Tama Driving School

1.2billion yen

Others

Transfer of investment securities to
marketable securities, decrease of
deferred tax assets due to withdraw
from the U.S. business, decrease of

3.7billion yen

|/ allowance for doubtful accounts due to

liquidation of AB STRAUSS business

FY March 2009

Anything about carss,
Anviting shoutoars o AUTOBACS

FY March 2010
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BALANCE SHEET / Liabilities & Net Assets -

TOTAL LIABILITIES AND NET ASSETS
224.1billion Yen 210.6billion Yen Maior items chanaed

Accounts payable

ST borrowings: +1.5billion yen
ST borrowings
and
corporate bond

~~ Other ST liabilities

I Bonds and
LT debts

Provision for business
restructuring: 3.5billion yen

Long-term debts: 4.2billion yen

> Other LT liabilities
liguidation of AB STRAUSS

business:  2.3billion yen

Retained earnings: 5.8billion yen

! |

I |

I |

! |

I | I

: | Dividend increase, cancellation of

155.4 — Netassets — 151.8 : treasury stocks

[

: I :\ Treasury stock: +2.5billion yen
[

: [ : share buyback program, cancellation

, I | of treasury stocks
[

I \ |

FY March 2009 FY March 2010

;\nytl;igg fz:rlljc(l)lzjzlt cars, @ AUTOBACS 14
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RETAIL SALES INCLUDING FRANCHISEES* -

RETAIL SALES INCLUDING FCs: 292.5 billion yen (down by 1.2% YoY)

billion yen
350
Statutory safety inspection sales:13.4billion yen
296.2 292.5 (+10.5% YoY)
300 :
Number of cars inspected 446,000cars (+15.3% YoY)
Number of fully certified & designated stores: 299stores
250 (+17 stores YoY)
200 Car sales: 12.7billion yen** ( 5.0% YoY)
No. of cars sold at AUTOBACS Group stores: 14,600cars
( 8.9% YoY)
150
Car related goods sales: 266.3billion yen
100 ( 0.4% YoY)
50

FY March 2009 FY March 2010

*Domestic retail sales including FCs: Major format stores(AB, SA, AH) Used car goods C@RS(with vehicle search terminals)
** Exclude auction sales from FY March 2010

Anviing gbost o> A AUTOBACS 15
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RETAIL SALES TREND -

SALES AND CUSTOMER COUNT (YOY change)

15.0 |
Strong sales of ETC devices and Abundant snowfall esp. in
100 long distance driving goods the Japan Sea Region
5.5
5.0 ;
2.5
1.2
3.8
0-0 L ~ L L L
0.3
-2.5
5.0
.64
7.5
-10.0 .11, Reactiontolast |
Sales Warm winter weather y € a 1stoosg
—&—Customers count Eeprneriie @ e ETC sales -11.7
-15.0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Sales at major store types (AB, SA, AH)

nviting sbous > A AUTOBACS 16
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SALES BY MERCHANDISE CATEGORY

L

(Milli

2,500

1,500

500

-500

-1,500

-2,500

-3,500

you find at

Coy

SALES TREND* (YOY change, total store basis)

on yen)

ETC devices: +1,870MY

Summer tires: +210MY

Navigation systems + 640MY

Snow tires:

790MY

: +1.1% in quantit 2
Car audios:  1,230MY " o0 q y S
3 2% in revenue S
@)
Q)
1,330 o 2
1230 ynit-price increase b o @ 2
—_ — —_— (@)
o S wn = Q
o -g © .g a %) n
— b (5] —_— -
320 S =3 I3 o @ 2 S
160 130 S g 2 T o = < o
= m [= =
I 0o < - =
NHD 0 = [(ON)] =n -
29 ) O o T 10 -50
$5e = =B o5 -240
PSS ®© o o o]
b3 G b= 5 o -580  -600
P 5< & = 8o
c © T E Ao 0
== . — Unit-price decrease
S T
é @)

+2.3% in quantity
12.2% in unit price

* Sales at major store formats AB, SA, AH

Anything about cars, @ AUTOBACS
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STORE OPENINGS AND CLOSINGS

18

Domestic stores
No. of FY March 2010 No. of
Store Type a;"rf;s?)alt 1st-half (result) ond-half (plan) ,\S,lg)r[:ehs?f‘lt
2009 New S/B| RIL New  S/B| RL 2010
AUTOBACS 397 2 1/ 1 3/ 3 395
Super AUTOBACS 77 1 77
AUTO HELLOES 8 8
AUTOBACS Hashiriya
Tengoku Secohan Ichiba 30 25
AUTOBACS EXPRESS 6 6
RICOLAND 1 0
Total 519 2 0 1 0 511
Overseas stores S/B=Scrap & Build R/L=Relocation
Country/  No. of stores at FY March 2010 No. of stores at
Region Mar 31, 2009 1st-half (result)  2nd-half (plan) Mar 31, 2010
US.A 0 0
France 12 11
China 12 6 1/ 6
Taiwan 4 4
Thailand 3
Singapore 2 2
Total 33 6 26
Anytbing shout cors. s AUTOBACS
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FINANCIAL FORECASTS FOR FY March 2011
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