Value Creation Model

Five-year Rolling Plan

FY2019 —

Business Activities

Source of Value Creation

‘ Brand recognition ‘

Share of domestic
. automotive goods and
Fra ng{h|se services stores market
system N 0 .I
X . Weighting of
Tire dealerships private brand products

No.1  15.5x

‘ Store and logistics network ‘

Domestic store sales Number of

domestic stores
28 1 .3 billion yen 5 8 8 stores
Number of Network linking

active members

About 7 . 7 million 47 prefectures

Designated stores Overseas operations
(Private statutory safety 9 o
inspection stores) countries/regions

440 stores 7 8 stores

‘ Professional and friendly human resources ‘

Number of AUTOBACS chain employees

About 1 5,000

Number of Number of
automobile mechanics  car lifestyle advisors

wox 3,700 w0 9,000

Six
Networks HEED

\UTOBACS Vision 2032

—> 2032

Evolution of Existing Business

Automotive-related
Goods Sales Network

Service Pit Network

Multi-Dealer Network

Overseas Alliances
Network

Next-Generation
Maintenance Network

Five Business Infrastructures lEZEl Seven Businesses

IT Infrastructure

HR Infrastructure

Overseas
Car Dealership

Domestic AUTOBACS
Business
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Five-year
Rolling Plan

Strengthening Human Capital

Purpose

Ensuring the safety of
our communities while
driving and enriching
customers’ lives

Outcome

Important social issues that need to be proactively resolved

1. Realization of a cyclical and symbiotic society E E

2. Response to climate change
3. Revitalization of local comm

4. Pursuit of diverse human resources and

5. Creating healthy and rewarding jobs

. [
unities

diverse work styles

2]

Materiality

Creation of businesses
that solve
social issues

Development of
organization
and personnel

Enhancing efforts
that consider
the environment and society

Sustainable and
strong management base

Financial

Performance
FY March 2023

Net sales

236 2 billion yen

Operatingincome Operating'
income ratio

] 1.7biuiunyen 5_0%

ROE Capital-to-

assets ratio
5.8«  65.2%
Operating cash flow

Dividends
] 0.6 billion yen

60 yen

Non-financial

Performance
FY March 2023

Sale of merchandise  Environmentally-
for curbing accidents  enhanced stores
190,000 64 stores
units/year
Female Female

employee ratio  manager ratio

17.9«  8.6%
Acquisition rate

of childcare

leave by men

37.1%

‘ Our Ideal ‘

To become a company
that consistently
offers the enjoyment
of going out

The Values Provided
by AUTOBACS to Customers

l_Safety and security |
I"Problem solving |
l_Environmentally friendly |
l_Self-expression_l
I Greater convenience |

l_Experience and discovery |




