
OUR SHARED VALUES
Principles of conduct to uphold and values to value

OUR VISION
Medium- to long-term vision

OUR MISSION
Mission to be fulfilled

AUTOBACS SEVEN Group 
Philosophy

2024 Medium-term Business Plan “Accelerating Towards Excellence”

AUTOBACS SEVEN GROUP 
Code of Conduct and 
Guidelines for Action
Sustainability-Related 
Policies

We constantly embrace change and pledge further evolution, always holding dear our desire for traffic safety in society and for people to enjoy 
individualized car lifestyles.

Aim to provide “Mobility Lifestyle Infrastructure” 
for our customers on a global scale

OUR 
PURPOSE

Ensuring the safety of our communities while driving 
and enriching customers’ lives

Raison d’être

“Realize Your Dreams” is a phrase passed down since the founding 
days as part of the AUTOBACS SEVEN Group’s DNA. It embodies the 
belief that “if you bring your heart’s vision to life, fuel your passion, 
believe deeply, and act with enthusiasm, anything can be achieved and 
become reality.”

Shaping a Future Where 
People and Mobility Connect
̶With More Joy and 

Greater Freedom

AUTOBACS SEVEN Management Philosophy

At AUTOBACS SEVEN, we honor individuality 
and embrace the joy of diverse forms of 

mobility, working to build a society where 
people and mobility coexist in harmony.

Realize
Your Dreams

AUTOBACS SEVEN Group Philosophy Framework
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INTEGRATED REPORT 2025

Editorial Policy
This report contains a comprehensive overview of
AUTOBACS SEVEN Group businesses, our initia-
tives aimed at improving corporate value, and 
non-financial information, and it was created for 
the purpose of deepening our stakeholders’ un-
derstanding of the Group.

In the Integrated Report 2025, we focused on 
the theme “Ensuring the Achievement of the Me-
dium- term Business Plan and Growth Beyond.” 
We endeavored to present the progress and like-
lihood of achieving the Medium-term Business 
Plan, along with the story of transformation and 
renewed growth toward realizing our long-term 
vision, in a way that is understandable to our 
readers.

Furthermore, on the Sustainability page, we 
structured the content so readers can gain a con-
vincing understanding of how each initiative con-
tributes to enhancing corporate value over the 
medium to long term. This is achieved by having 
the responsible persons for non-financial KPIs 
explain the significance, outcomes, and challenges  
of our ESG initiatives.

Reporting Period
from April 1, 2024 to March 31, 2025
(We have included some information for FY2025 
regarding organizational structure and policies.)

Reporting Scope
AUTOBACS SEVEN CO., LTD. and consolidated 
subsidiaries

Guidelines Referred to
We have referenced the International Integrated 
Reporting Council (IIRC)’s International Integrated 
Reporting Framework and the Ministry of Econo-
my, Trade and Industry’s Guidance for Integrated 
Corporate Disclosure and Company-Investor Dia-
logue for Collaborative Value Creation.

Forward-Looking Statements
The forward-looking statements such as earnings 
forecasts contained in this report are based on 
the information currently available and represent 
the current outlook or expectations. These for-
ward-looking statements have intrinsic risks and 
uncertainties and do not guarantee future perfor-
mance. Actual results may significantly differ from  
these statements due to various factors.

Explanation of Names
Within this report, “AUTOBACS SEVEN Co., Ltd.,” 
and “AUTOBACS SEVEN” refer to the non-consoli-
dated entity, while “AUTOBACS SEVEN Group” and 
“the Group” refer to the consolidated entity. The 
“AUTOBACS chain” refers to consolidated Domes-
tic AUTOBACS Business and franchisees. The 
“AUTOBACS Group” refers to consolidated and 
franchisees.
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To achieve our long-term vision,  
we expect to steadily drive 
transformation through strategic 
investments and the evolution of 
our organization and human 
resources. 

Value Creation of the 
AUTOBACS SEVEN Group
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¥12.1 billion ¥8.1 billion 5.6%

Business Overview of the AUTOBACS SEVEN Group

We sell automotive goods and services, provide statutory 
safety inspection and maintenance, and buy and sell used 
cars at AUTOBACS stores both domestically and internation-
ally. We also wholesale automotive goods and other prod-
ucts to franchisees.

We operate in credit-related businesses, insurance agency 
services, real estate development projects, and micro-mo-
bility solutions.

We offer new car sales, used car purchasing and sales, 
online sales of automotive goods and services, and statuto-
ry safety inspection and maintenance services.

In Japan, we wholesale automotive goods to home improve-
ment stores and other retailers. We also export and sell 
automotive goods overseas. Additionally, we wholesale 
private brand products.

AUTOBACS Business
Gross Sales

Expansion Business
Gross Sales

Consumer Business
Gross Sales

Wholesale Business
Gross Sales

¥197.1 billion

¥9.1 billion

¥29.3 billion

¥35.5 billion

Consolidated Net Sales

¥249.5 billion

¥249.5 billion

Consolidated Net Sales Consolidated Operating Income ROICProfit Attributable to Owners of Parent

Fiscal Year Ended March 2025

*Gross sales include inter-segment sales

Business Overview
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The AUTOBACS Brand: Trusted and Reliable

Store Brand / Group Stores

We have consistently strived to provide high-quality products and services, enabling cus-
tomers to use their vehicles safely and with peace of mind, while aiming to deliver value 
that exceeds their expectations. These efforts have borne fruit, as external surveys have 
highly evaluated our brand strength.

In recent years, society as a whole has seen a shift in values from “consumption of goods” 
to “consumption of experiences.” To make all experiences customers gain from their rela-
tionship with their car more convenient and enriching, we will continue to strengthen our 
brand value while expanding our business domains to evolve into a company that provides 
total support for customers’ car life.

*1  The result of the 2025 survey on tires conducted by the JMA Research Institute, Inc.
*2  The result of the 2024 Oricon Customer Satisfaction® Survey Used Car Purchaser Ranking and 2025 Oricon 

Customer Satisfaction® Survey Used Car Seller Ranking conducted by oricon ME inc.

In a survey on used car purchaser  
and used car seller,

Concept store featuring a 
BOOK&CAFE style

A PIT AUTOBACS

Lifestyle-focused store A brand proposing a lifestyle 
that expands from the garage

AUTOBACS GARAGE GORDON MILLER

One-stop shop for car goods  
and maintenance

Car purchasing 
and sales store

Self-service  
gas station

Used car goods  
purchasing  

and sales store

RECARO seat  
specialty store

Specialty store for 
car care

AUTOBACS

AUTOBACS 
CARS

AUTOBACS 
EXPRESS

AUTOBACS 
Secohan Ichiba

RECARO Specialty 
Store ASM

Smart+1

Tire specialty store

BEELINE

Maintenance workshop 
attached to the home 
improvement center

Used car dealership 
specializing in 

in-house financing

AUTO IN
Shaken & Tire Center OtoronSuper AUTOBACS

AUTOBACS Business Consumer Business Wholesale Business

  WEB ｜ Major AUTOBACS Group Stores

In a survey on tires,

No.1
tire retailer*1

(9 years in a row)

AUTOBACS CARS is

No. 1 overall*2

(4 years in a row)

Business Overview

04

About us
C

EO
 M

essage
Value C

reation
S

ustainability
G

overnance
D

ata S
ection

https://www.autobacs.co.jp/en/company/company_guide/gyoutai.html


Stores and Sales Network

Japan

Philippines

Thailand

France

Taiwan

Singapore

Japan

Australia

* Number of domestic stores includes affiliated stores 
and in-store shops.

*As of March 31, 2025
● AUTOBACS 509 stores
● Super AUTOBACS 71 stores
● A PIT AUTOBACS 2 stores
● AUTOBACS GARAGE 1 store
● AUTOBACS CARS 394 stores
● AUTOBACS EXPRESS 11 stores
● AUTOBACS Secohan Ichiba 17 stores
● RECARO Specialty Store ASM 1 store
● Smart+1 14 stores
● AUTO IN Shaken & Tire Center 8 stores
● BEELINE 79 stores
● Otoron 17 stores
● GORDON MILLER 1 store
● Authorized Dealerships 20 stores
● Maintenance Operations Base 4 stores
● Insurance Shop LifeSalon 3 stores

● AUTOBACS　6 stores

● AUTOBACS　122 stores

● AUTOBACS　8 stores

● AUTOBACS　6 stores

● AUTOBACS　2 stores

● AUTOBACS SEVEN CO., LTD.
● CAP CO., LTD.
● HOT STUFF CORPORATION
● GORDON MILLER INC.● AUTOBACS AUSTRALIA PTY LTD

Wholesale base

Wholesale base

Retail store

Retail store Retail store

Retail store

We operate 1,300 stores worldwide and conduct retail and wholesale operations in 
nine countries and regions, including Japan.

China

●  AUTOBACS (CHINA) 
AUTOGOODS 
COMMERCE Co., Ltd.

Wholesale base

Malaysia

Malaysia

● AUTOBACS　4 stores

●  AUTOBACS CAR SERVICE 
MALAYSIA SDN. BHD.

Wholesale base

148 stores1,300 stores

1,152 stores
Number of Overseas StoresTotal Number of Group Stores Worldwide

Number of Domestic Stores

Retail store
Retail store

Retail store

Business Overview
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Responding to Diverse Needs and Continuously Delivering New Value
Alongside Japan’s motorization development, AUTOBACS has built its position as the No. 1 player in the domestic car acces-
sories market by meeting customers’ diverse preferences and needs with its unique product lineup and services.

Amidst the ongoing significant changes in the automotive business environment, we are pursuing business expansion 
through overseas expansion, the development of new services, and the creation of new business formats. We will continue to 
constantly challenge ourselves to deliver new value.

Developing a one-stop business model 
for automotive goods and services

Amid growing interest in purchasing personal 
vehicles, AUTOBACS was established in 1974. At 
a time when distribution channels varied by 
product, its AUTOBACS store format̶offering 
both purchase and installation of complete 
automotive goods and services sets̶gained 
strong support.

Strengthening product appeal to meet 
diversifying preferences

As the demand for “car individuality” grew,  
AUTOBACS responded precisely to customers’ 
diversifying preferences through lifestyle-based 
displays and proposals. In 1977, we began sell-
ing private brand products.

New business development and full 
entry into vehicle inspection services

In the 1990s, we developed Super AUTOBACS. 
These stores featured expansive sales floors, 
installation and maintenance service pits, CD 
sales, and light food service, hosting diverse 
events. We also made a full-scale entry into the 
vehicle inspection business.

“Automotive goods and services,” “vehicle 
inspection and maintenance,” and “used car 
purchasing and sales” as our three pillars

We have grown into a company that supports 
all aspects of customers’ car lifestyle through 
three pillars: “automotive goods and services,” 
“vehicle inspection and maintenance,” and “used 
car purchasing and sales,” so that everyone can 
drive safely and with peace of mind for a long 
time.

Expanding our business scope into 
comprehensive mobility after-sales 
services

Dedicated towards 
providing you the joy of 

going out
Direction of the AUTOBACS SEVEN Evolution
Beyond AUTOBACS Vision 2032

As mobility options and consumer preferences 
become increasingly diverse, we are expanding 
our business areas to include micro-mobility 
sales and car rentals. We will enhance service 
quality and convenience to achieve sustainable 
growth.

■ Consolidated Net Sales Total Number of Group Stores Worldwide

Opening of AUTOBACS
Higashi Osaka Store,

the first store operated
directly by AUTOBACS

Opening of AUTOBACS
Hakodate Nakamichi Store,

the first franchise store

Opening of 
100th

domestic store

Opening of 
300th

domestic store

Opening of 
500th

domestic store

Opening of the 
first overseas 

store in Taiwan

Establishing Long-term Vision
“Beyond AUTOBACS Vision 2032”

Establishing 2024 Medium-term Business Plan
“Accelerating Towards Excellence”

History of Value Creation
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The AUTOBACS franchise system operates on a structure based on the division of roles 
between headquarters and franchisees. Headquarters provides expertise, develops products, 
and maintains IT Infrastructure, while also handling wholesale distribution and logistics for 
franchisees. It generates operating revenue through franchisee royalties. Domestic stores 
consist of directly managed stores and franchisees, with franchisees accounting for approxi-
mately 98%* of the total.

In April 2024, as part of franchise chain reforms, we implemented a reduction in wholesale 
prices for franchisees and a revision of royalty rates. This enables a shift towards a retail-fo-
cused business model while also achieving consistent, high-quality service provision across 
the entire franchise chain through DX initiatives and the introduction of nationwide standard-
ized tools, aiming for the sustained growth of the AUTOBACS Group.

● Sales and marketing support
We have assigned store supervisors to area operation departments in 12 areas nationwide to 
support the planning and implementation of store reforms.
● Human resources training support/certified mechanic dispatch
We provide support for on-the-job training and human resource development plans at stores, as 
well as hold training sessions for store executives. Through our subsidiary, Chain Growth Co., 
Ltd., we train certified mechanics and dispatch them within AUTOBACS chain.
● Customer Voice Program (CVP)
Since fiscal year ended March 31, 2017, we have been implementing a program to collect feedback 
from customers who use our stores in the form of questionnaires, and link it to improvements in 
customer service, merchandise assortment, operations, product development, sales promotion, 
and facilities at each store. In the fiscal year ended March 31, 2025, we collected over 490,000 
opinions from customers.

*Including stores operated by consolidated subsidiaries (roughly 27%)

AUTOBACS franchise chain headquarters

Franchisees Directly managed stores
Wholesale/
FC package Store salesRoyalty fee

Franchise agreement

AUTOBACS Business

AUTOBACS Business

Consumer Business

Wholesale Business

Expansion Business

Custom
ers (corporate/individual )

Wholesale

Royalty
Retail and services

Retail and services

Franchisee corporations
(incl. subsidiaries that operate AUTOBACS stores)

Wholesale Retail and services

Retail and services

Subsidiaries
(used car purchasing-sales and car maintenance)

Wholesale

Wholesale

Services

Wholesale

Services

Retail and services

Subsidiaries
(finance, etc.)

Subsidiaries
(automotive goods and services and lifestyle brands)

AU
TOBACS SEVEN

 CO., LTD.

Suppliers

Store StoreStore Store Store

  AUTOBACS SEVEN

Area Operation Departments

Regional Headquarters

Logistics Center West Merchandising Departments East  Logistics Center

Guidance and support

Wh
ole

sa
le 

of 
me

rch
an

dis
e

Wh
ole

sa
le 

of 
me

rch
an

dis
eGuidance and support

Customers

Business Model of the AUTOBACS SEVEN Group

Store Support in the AUTOBACS Franchise System

AUTOBACS Franchise System

Business Model
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Strengths of the AUTOBACS SEVEN Group (Six Capitals)

The Company maintains a sound finan-
cial basis that allows us to invest in 
growth areas aimed at creating new 
value. We also aim to improve capital 
efficiency by promoting the strengthen-
ing of investment income management 
and business portfolio review.

We have expanded the number of 
stores by franchising automotive goods 
and services stores and used car deal-
ers. Furthermore, providing products 
and services that satisfy customers has 
resulted in our brand strength being 
highly rated by external assessment 
organizations.

Based on the belief that organizations 
and human resources that continue to 
grow will lead to improved profitability 
for a company, we promote the creation 
of environments in which diverse hu-
man resources can thrive and each 
individual can grow. We also promote 
the securing and development of certi-
fied mechanics as well as DX reskilling, 
in order to develop human resources 
who will enhance corporate value.

Rather than being restricted to Japan, 
we procure goods and conduct whole-
sale and retail sales around the globe. 
We also develop and sell private-brand 
products, and our nationwide and global 
collection of manufacturing, procure-
ment, and sales sites as well as our 
logistics network are an important part 
of our capital.

We created a unique business in Ja-
pan’s first one-stop shop for automotive 
goods and services, and we have accu-
mulated expertise as well as franchising 
knowledge as an industry-leading com-
pany. By strengthening the develop-
ment of private-brand products and 
accelerating DX, we are expanding the 
unique value provided by AUTOBACS.

While our business activities consume 
all sorts of environmental resources 
such as energy and plastic, we work to 
conserve the environment by promoting 
sustainability management, based on 
the belief that companies have a re-
sponsibility to use environmental re-
sources wisely and solve environmental 
issues.

Maintain a sound
financial foundation

Extensive store network 
and brand strength

Diverse talent thriving Domestic and international 
manufacturing facilities 
and logistics networks

Unique business models 
and franchise expansion

Promoting sustainability 
management

Financial Capital Social and Relationship Capital Human Capital Manufactured Capital Intellectual Capital Natural Capital

1 2 3 4 5 6

Japan and 

8 other countries/regions 20,890 t-CO2

●   Product selection, sales 
space creation

●  Store opening strategy, 
franchise operation

●  Private-brand product 
development

1,300 stores About 15,000 people

5.9 %

12.1 billion yen

47 prefectures in Japan 30,100 MWh443 stores About 3,800 people

57.8 % 8.9 billion yen8.58 million people About 8,500 people

7.5 %

Regions of operation CO₂ emissionsAccumulated knowledge and expertiseTotal number of stores in the group Number of AUTOBACS chain employees

ROA

Operating income

Logistics network Electricity usagePrivate statutory safety inspection stores Automobile mechanics

Equity-to-assets ratio Capital expenditureNumber of AUTOBACS members Car lifestyle advisors

Female manager ratio

*Figures are for the fiscal year ended March 2025 or as of the end of March 2025

Business Model

08

About us
C

EO
 M

essage
Value C

reation
S

ustainability
G

overnance
D

ata S
ection



Net sales

Equity/Equity-to-assets ratio

Operating income/Operating income margin

Dividends per share/Dividend payout ratio

Profit attributable to owners of parent/
Return on equity

Electricity usage/CO2 emissions

Total assets/Return on assets

Volume of packaging used at AUTOBACS 
chain and headquarters

6,170
6,830

3,3563,356

FY March
2023

3,3633,363 3,3923,392

6,710

FY March
2022

FY March
2021

6,390

3,5603,560

FY March
2024

7,280

4,2874,287

FY March
2025

7,239

5.85.8

FY March
2023

7,010

5.85.8 5.75.7

7,050

FY March
2022

FY March
2021

6,355

5.05.0

FY March
2024

8,132

6.26.2

FY March
2025

236,235

FY March
2023

228,586220,449

FY March
2022

FY March
2021

229,856

FY March
2024

249,525

FY March
2025

126,622

65.265.2

FY March
2023

122,549

65.665.6 64.564.5

123,180

FY March
2022

FY March
2021

128,845

66.166.1

FY March
2024

131,808

57.857.8

FY March
2025

 Electricity usage (MWh)　  CO2 emissions (t-CO2)

 Profit attributable to owners of parent (millions of yen)
　Return on equity (%)

  Total assets (millions of yen)　  Return on assets (%)

 Dividends per share (yen)　  Dividend payout ratio (%)

 Operating income (millions of yen)　  Operating profit margin (%)

 Equity (millions of yen)　  Equity-to-assets ratio (%)

(millions of yen)

147.9
0.09.89.8

58.058.0

80.180.1

FY March
2023

165.7
0.517.317.3

82.382.3

91.991.9

0.09.99.9

68.768.7

87.187.1

192.0

FY March
2022

FY March
2021

142.0
0.08.88.8

54.554.5

78.778.7

FY March
2024

147.8
0.08.88.8

67.367.3

71.771.7

FY March
2025

194,327

6.06.0

FY March
2023

189,910

6.26.2 5.95.9

187,914

FY March
2022

FY March
2021

194,948

4.24.2

FY March
2024

228,170

5.95.9

FY March
2025

11,722

FY March
2023

11,552
10,577

FY March
2022

FY March
2021

5.05.0

8,010

FY March
2024

3.53.5

12,126

FY March
2025

4.94.94.84.8 5.15.1

60

64.664.6

FY March
2023

60

68.068.0 67.367.3

60

FY March
2022

FY March
2021

70

85.985.9

FY March
2024

60

57.857.8

FY March
2025

 Product packaging (plastics)(t)　  Product packaging (paper)(t)
 Stores (plastic bags)(t)　  Stores (paper)(t)

* The Accounting Standard for Revenue Recognition began to be applied in the fiscal year ended March 31, 2022. The standard was not 
applied on figures for up to the fiscal year ended March 31, 2021.

* Total for headquarters of AUTOBACS SEVEN Co., Ltd., regional 
business locations, directly managed stores, and logistics 
centers.

Financial & Non-financial Highlights
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