Sustainability

The AUTOBACS SEVEN Group will continue to provide diverse value as a professional and friendly presence supporting people’s lives, working toward the realization of a safe,
secure, and gentle society in which people, cars, and the environment exist in harmony.

Concept of Sustainability

In its Basic Sustainability Policy, the Group has set forth the goat
“creating businesses that solve social issues” and “enhancing eff
that consider the environment and society.” Through the product

services it provides, the Group aims to build a sustainable societ
people and cars can continue to coexist in harmony. The Group B

that the concerted efforts of its employees towards the realizatio
such a society will meet society’s expectations of the Group by st
various social issues and also helping achieve the Sustainable D
ment Goals (SDGs)

WEB | Sustainability Basic Policy

WEB | ESG data

Environment

Our company considers the environmental impact of
its business activities, implements proper waste
disposal and reduces environmental burdens in
logistics and stores, aiming for a sustainable and
prosperous society.

* Environmental Policy

* Response to Climate Change (Disclosures Based on TCFD
Recommendations)

* Waste Reduction
* Recycling System
* Environmentally Conscious Products

WEB | Environment | Sustainability

@3)929 Society

Our company promotes various initiatives to contribute
to society as we strive to create a prosperous
automotive society. We rigorously manage the quality
of our products and services, while also advancing
employee development, improving work practices, and
strengthening our diversity initiatives. Furthermore,
we engage in community contribution activities at our
stores nationwide.

 Safety and * Talent Development  © Health
Security « Respect for Human Management

° Community Rights * Product Quality

* Diversity * Supply Chain Control

WEB | Society | Sustainability

Our Ideal Society

A safe, secure, and gentle society in which people,
cars, and the environment exist in harmony

What We Aim to Be

Professional & Friendly

@ Governance

We will strengthen our corporate governance while
continuously working to build internal control systems,
ensure strict compliance with laws and regulations,
and implement integrated risk management, aiming to
become a company trusted by our stakeholders.

* Internal Control System

* Compliance

* Integrated Risk Management
* Whistleblowing System

* Information Security

WEB | Governance | Sustainability
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AUTOBACS SEVEN's Ma

Material Issues

&

Creation of Businesses That Solve Social Issues

We will develop businesses that contribute to the
SDGs, such as initiatives related to EVs and build our
business structures using an open innovation model.

=
Enhancing Efforts That Consider the Environment
and Society
We are striving to reduce CO; emissions through
energy conservation and other means, reduce our

environmental impact, and coexist with local
communities

Key Initiatives for the 2024 Medium-term Business Plan Period

oM

Development of Organization and Personnel

We are working to develop the next generation of
human resources and mechanics, to reform the way
we work, to promote health management, and to
achieve diversity and inclusion.

Sustainable and Strong Management Base

We will promote management reform through digital
transformation and build a solid management
foundation by practicing ESG-centered management.

We created a list of social issues that we should ad-

Il Priority Issues to Be Promoted During the 2024 Medium-term Business Plan

dress, gathered from the SDGs, ISO 26000, GRI stan-
dards, etc. We then assessed their importance from both
an economic and social standpoint, and evaluated their
validity. Then, we identified the following four material
issues: “creation of businesses that solve social issues,”
“enhancing efforts that consider the environment and
society,” “development of organization and personnel,”
and “sustainable and strong management base.”

Every year, there is an increasing social demand for
companies to adopt sustainability management that
takes the natural environment and human rights into
consideration. With issues such as the growing labor
shortage and the progression of digital technology, the
environment surrounding the Company is undergoing
rapid changes and becoming increasingly severe. In light
of this business environment, we have organized and
identified a list of pressing issues that we must address
in order to become a company that is “dedicated towards
providing you the joy of going out,” as well as estab-
lished a list of non-financial issues on which we must
focus in our Medium-term Business Plan. As part of our
medium-term HR policy, we have established the follow-
ing strategic priorities: “maximization of human capital,”
“transformation into an organization that creates innova-
tion,” and “strategic allocation of human resources.”

Materiality Contribution to society (Non-financial targets)

Promoting spread of safe and

Creation of economic value/KPIs

FY2024 Results FY2030 Targets

Installing fast chargers 13 stores 43 stores

secure EVs toward
realization of a zero-carbon

Promoting statutory safety inspections of

EVs (No. of EVs inspected) 3440 units/year

1,136 units/year

societ,
Enhancing efforts that Y Promoting sale of EVs (No. of EVs sold) 302 units/year 2,500 units/year
consider
the environment and Reducing CO; by establishing Promoting environmentally-friendly
society environmentally-enhanced stores | stores 103 stores 140 stores

Aihigeuleisng

Promoting environmentally
conscious business

Developing environmentally-friendly

products 298 products

300 products

Realizing circular ecosystem

Reduction of
260,000 cans

Reduction of
50,000 cans

Reducing oil cans (increasing ratio of oil
sale by measure)

Medium-term HR policy | Priority fields of investment in human capital

FY2024 Results FY2030 Targets

Development of personnel for data training participants:

320 persons

Human resource development/ analysis 183 persons
Maximization of human reskilling Ensuring and fostering Level-2
capital mechanics 1,059 persons 1,100 persons
Diversity & inclusion Increasing ratio of female managers 7.5% 18.0%
Transformation into an Ratio of female employees 18.1% 30.0%
organization that creates Resourcing/talent management
innovation Promoting paternity leave 51.7% 100.0%
Strategic allocation of Enhancement of engagement Employee engagement (previously called 26 30

human resources

“employee energetic level”)
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AUTOBACS SEVEN's

Promotion System

Addressing overall sustainability issues as an important theme, the Company established the ESG &
SDGs Project, led by the Representative Director & Chief Executive Officer, and has been promoting it
as a company-wide project. The contents of relevant discussions and decisions are reported to the
Board of Directors, and the Board provides approval on the Company’s initiatives, issues instructions
and conducts supervision, as necessary.

In May 2022, we established non-financial targets and formulated KPlIs for fiscal year 2030. Since
FY 2023, the General Managers (non-board member) at the time have led initiatives to achieve each
target, driving progress in collaboration with all business divisions and corporate departments. In
FY2024, we established a framework to transfer the responsibility for driving these initiatives to the
Department Managers. Under this framework, the Executive Committee continuously monitors the
progress of implementation measures, evolving our efforts towards realizing a “safe, secure, and
gentle society in which people, cars, and the environment exist in harmony.” Progress on KPlIs is
reported four times a year at either the Executive Committee or the Board of Directors meeting,
ensuring progress is shared. Furthermore, when revisions or changes to KPIs are necessary, they are
deliberated and decided upon in the appropriate meeting body.

Additionally, each General Manager (at the time) shared the details of measures, the status of
initiatives, and challenges for each KPI via the intranet, aiming to permeate the initiatives throughout
the entire company.

Materiality Identification Process

In May 2021, the Company identified its materiality. In identifying materiality, we created a list of social
issues gathered from the SDGs, I1SO 26000, GRI standards, etc. Based on the list, the ESG & SDGs
Project members discussed and held workshops to select the social issues to be addressed by the
Company. Then, we evaluated the importance of social issues based on the two axes of economy and
sociality, and organized them as materiality proposals. The Chief Executive Officer, Directors, and
Officers (at the time) exchanged opinions with outside experts on the materiality proposals to verify
their appropriateness. Then, after holding discussions at the Board of Directors and gaining its ap-
proval, we identified four material issues: creation of businesses that solve social issues, enhancing
efforts that consider the environment and society, development of organization and personnel, and
sustainable and strong management base.

Going forward, we will review the materiality to reflect changes in the social environment and
business conditions, while also incorporating ESG perspectives into various Group policies. Through
these efforts, we will strive to carry out business activities that contribute to realizing a sustainable
society.

Board of Directors
Executive Committee

Report
Instructions
and
Supervision
Cooperation i
ESG &lSDGs TCFD Team p Risk Manalgement
Project Committee

Cooperation

Instructions
and Report
Supervision

Instructions
and
Supervision

Cooperation

Regional headquarters/Corporate departments

AUTOBACS SEVEN Group (domestic and overseas)/Franchise corporations/Franchisees

January 2021 Launched the ESG & SDGs Project

Identified materiality by holding discussions among project mem-
May 2021 bers, exchanging opinions with outside experts, and then gaining
approval from the Board of Directors

May 2022 Set non-financial targets

June 2022 Expressed support for TCFD recommendations

Established the Sustainability Basic Policy, Human Rights Policy,
April 2023 Diversity Policy, and Procurement Policy. Revised our Environmental
Policy

July 2023 Commencement of response to the CDP climate change questionnaire

Promoting initiatives to achieve KPIs and review materiality in

Ihrough 2030 accordance with changes in the business environment

Aihigeuleisng
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AUTOBACS SEVEN

Progress on Material Issues

Our company sets key themes as non-financial targets and establishes corresponding KPlIs. This allows us to clearly define our corporate direction while ensuring steady progress
toward these goals through precise monitoring. Progress on each KPI is regularly monitored in committee meetings. In FY2024, these KPIs were also incorporated into the evalua-
tion criteria for the CEO and all General Managers (at the time). These initiatives foster company-wide accountability for achieving goals and drive rigorous progress management.

Non-financial Targets and KPls

Non-financial targets Scope KPI FY2024 results FY2030 goals
Consolidated  Sale of merchandise for curbing accidents 190,000 units/year 230,000 units/year
Creation of Promotion of efforts to eliminate traffic accidents AUTOBACS Chain Tire safety inspection*' 7.62 million inspections 8.6 million inspections
businesses _that Consolidated ~ Holding regional traffic safety events 9 times/year 25 times/year
solve social Consolidated  Ensuring and fostering inspectors 680 persons 1,000 persons*?

issues

Improving status of certified mechanics and

fostering them Consolidated  Ensuring and fostering Level-2 mechanics 1,059 persons 1,100 persons*?
Consolidated ~ Completing education for supporting EVs 698 persons 1,069 persons
Promoting social contribution related to Consolidated ~ Disaster assistance using automobiles 59 units 111 units

automobiles

Reducing CO: by establishing environmentally-
enhanced stores

Promoting environmentally-enhanced
stores

AUTOBACS SEVEN Developing eco-friendly products 298 products 300 products

Consolidated 103 stores 140 stores

Enhancing
efforts that
consider the
environment

Promoting environmentally conscious business

i i ; Reducing oil i i tio of oil
Realizing circular ecosystem Consolidated saeleutg;/nr?wg;sﬁ?g)s (increasing ratio of oi 50,000 cans/year 260,000 cans/year*

. wn
and society Consolidated  Installing fast chargers 13 stores 43 stores 057
Promoting spread of safe and secure , Promoting statutory safety inspections of : : 3
EVs toward realization of a zero-carbon society Consolidated  Evg (No. of EVs inspected) 1,136 units/year 3,440 units/year =)
Consolidated ~ Promoting sale of EVs (No. of EVs sold) 302 units/year 2,500 units/year z
Consolidated  Increasing ratio of female employees 18.1% 30.0%
Devel_op;r)ent 01; s g earraraie e ol of ehvarsta Consolidated Increasing ratiolof female n?anagers 7.5% 18.0%
organization an Consolidated  Promoting acquisition of childcare leave by 51.7% 100.0%

personnel male employees

Establishing mechanism for evaluating : :
challenges AUTOBACS SEVEN Keeping employees energetic 2.6 3.0
Creating healthy and active workplaces Consolidated  Reducing ratio of smokers 36.4% 20.0%
iewi i - P f i H Implemented fixed-point checks
RE\{I(-%WIng and forml_Jlatlnf_; 56/ 508s telaizd AUTOBACS SEVEN Enha_ncmg sustainability policy and related of Feinsting polilgies,pesltablished Renewal
policies, and complying with them policies and disclosed Policies
Sustainable - —
and strong Further strengthening monitoring AUTOBACS SEVEN g’ggs]rggngtr%z?gs?;g;[gte governance 'gfgﬁ;;r?;gg’i:glzgjr’;d Improvement
management . . P . Constructed cust data base. Collaborati
bgse Developing and utilizing data infrastructures Consolidated  Promoting data utilization project o romoting utilization utiﬁz:tigr:ao;odna/ta

LR E G AUTOBACS SEVEN Development of personnel for data analysis training participants: 183 persons 320 persons

*1 We initially set the KPI as “Building of bases for checking tires and emergency (including bases of partner companies),” but this was revised in FY2024 to “Tire safety inspection.”
*2 Due to an increase in consolidated subsidiaries, actual result has increased. The FY2030 goal is scheduled to be reviewed in FY2025.
*3 Due to an increase in consolidated subsidiaries, the FY2030 goal has been revised.
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Initiatives to Promote &

Response to Climate Change

Disclosures Based on the TCFD Recommendations

The Company believes that responding to climate change is an important

management issue and expressed its support for the recommendations of the

Task Force on Climate-related Financial Disclosures (TCFD) in June 2022. Based

on the TCFD recommendations that require disclosure of information regarding

financial impact of risks and opportunities brought about by climate change, the Company will proactively disclose
information on governance, risk management, strategy, and metrics and targets.

Starting in FY2023, we are collecting Scope 1 and 2 emissions data from all domestic subsidiaries and preparing for
Scope 3 disclosure by FY2025. We are also working to visualize CO; emissions while streamlining processes through
system implementation. Furthermore, by responding to CDP, we are enhancing and disclosing climate-related information,
promoting smooth dialogue with stakehalders, and aiming to increase corporate value.

WEB | Response to Climate Change

Governance

Governance related to climate change is promoted by the ESG & SDGs Project, led by the Representative Director & Chief Executive Officer as
the Project Leader. The Board of Directors receives reports on these discussions and decisions, and approves the Company’s initiatives while
providing necessary direction and oversight. Progress on KPIs set as non-financial targets is reported four times a year at either the Executive
Committee or the Board of Directors meeting to share updates. Any revisions or changes to KPIs are deliberated and decided within the
appropriate meeting.

The Company views risks and opportunities associated with climate change as one of the important perspectives to be considered when
formulating its business strategy. With 2050 as the timeframe, the Group assumed two scenarios: the 1.5/2°C scenario, assumes that governments
“work to limit the global average temperature increase to well below 2°C in comparison with pre-industrial revolution levels, preferably to 1.5°C”
in line with the overarching goal of the Paris Agreement, and the 4°C scenario, which assumes that greenhouse gas emissions continue to
increase at the current pace. Based on these two scenarios, the Company identified climate-related risks and opportunities and then identified
the transition risks and physical risks created by climate change and the opportunities arising from adaptation to climate change, in line with the
TCFD recommendations.

Risk management

As the organization responsible for centrally managing company-wide risks, we have established the Risk Management Committee, chaired by
the Representative Director & Chief Executive Officer. This committee regularly identifies risks inherent in business activities, determines
significant risks, and strengthens the management framework accordingly. It analyzes and evaluates both the potential impact and frequency of
occurrence, prioritizing high-risk items and discussing countermeasures to enable preemptive control. The status of significant risks is reported
to the Board of Directors, and concrete support, including countermeasures, is provided to each department. For sustainability-related risks, the
ESG & SDGs Project takes the lead by gathering information from each business unit to identify risks and opportunities, and to promote
appropriate responses. In addition, a dedicated TCFD team evaluates the impacts of climate change, including financial implications. All identified
risks and corresponding countermeasures are shared with the Risk Management Committee and integrated into the company-wide risk
management framework.

Metrics and targets

We are working to reduce greenhouse gas emissions with the goal of creating a safe, secure, and gentle society in which people, cars, and the
environment exist in harmony. Our reduction target is to cut CO2 emissions per ¥100 million in sales revenue by 40% by FY2030, compared to
FY2024 levels. Furthermore, in line with the Japanese government’s declaration, we are advancing initiatives to achieve carbon neutrality
(net-zero emissions) by FY2050.

Strengthening Human Capital

Human Resources Strategy

In order to achieve the 2024 Medium-term Business Plan and improve the Group’s earning
power with the foundation of a continuously growing organization and human resources, we
have established the priority issues of “promotion of diversity and inclusion,” “human re-
source development,” “resourcing and talent management, visualization of human resourc-
es,” and “enhancement of engagement,” based on the three human resource policies of
“maximization of human capital,” “transformation into an organization that creates innova-
tion,” and “strategic allocation of human resources.”

‘ Purpose ‘

‘ 2024 Medium-term Business Plan ‘

Improving profit-earning ability

Transformation into an Maximization of human capital
e . A Strategic allocation of
organization t?_at creates | Medium-term HR policies humgan resources
innovation

Promotion of diversity Human resource Resourcing and talent management Enhancement of
and inclusion development Visualization of human resources engagement

Promoting health management
WEB | Diversity & Inclusion WEB | Human Resource Development WEB | Health Management

TOPICS

Initiatives to Promote Women’s Participation in the Workforce

QOur group aims to achieve an 18% ratio of female managers (consolidat-
ed) by 2030. However, the current ratio stands at just 7.5%, and the
limited number of female employees aspiring to management roles
remains a key challenge. To address this issue, beginning in FY2023, we
have been conducting opinion exchanges and workshops involving
female employees, female managers, an outside director, and a
corporate advisor. Through dialogue that incorporates diverse
perspectives, we support participants in forming a clearer image of
managerial roles, discovering role models, and identifying workplace
challenges.

We will continue to foster an environment where women can
proactively shape their careers, aiming to transform into an organiza-
tion that drives innovation through the active participation of diverse
talent.

Scene from the exchange meeting held
in December 2024

Aigeuieisng
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Initiatives to Promote S

Promoting efforts to eliminate traffic accidents: Tire safety inspections

Eliminating traffic accidents is an urgent issue not
only for AUTOBACS SEVEN, but for the entire
automotive industry. As a company that supports
Mobility Lifestyle Infrastructure, AUTOBACS SEV-
EN aims to achieve a safe and secure society
through tire safety inspections and local events.

Tire safety inspections

Masayoshi Hirai
Non-financial Target KPI Manager
Department Manager,

Sales Planning Department

7,620,000 inspections/year 8,600,000 inspections/year

Background and issues

Of the top three reasons for dispatching four-wheeled and two-wheeled vehicles on local roads and
highways, the first is dead batteries and the second is flat tires (Source: Japan Automobile Federation).
The main cause of flat tires is low tire pressure, and in recent years, there are fewer opportunities to
check tire pressure due in part to the increase in self-service gas stations. For these reasons, strengthen-
ing tire safety inspections at stores is positioned as an important initiative for preventing traffic acci-

dents.
Reference website | Japan Automobile Federation (JAF)

Initiatives

The Company aims to eliminate traffic accidents by offering “free car safety inspections” at AUTOBACS
stores and conducting awareness activities. Specific initiatives are as
follows.
* Solicitation of “free car safety inspections” on the Company’s website and
establishment of a complete online reservation system
* Having staff wear vests advertising tire pressure checks
* Awareness activities through store events
e Tire pressure check awareness events at Michi-no-Eki roadside stations
(rest areas) and interchanges

Future prospects

Going forward, the headquarters and franchisees will continue working together to conduct activities
aimed at “eliminating traffic accidents.” As a company that supports Mobility Lifestyle Infrastructure,
we will contribute to the development of the automobile maintenance industry as a whole by promoting
free safety inspections at stores and providing safety and security through local events.

Main effects of promoting tire safety inspections

» Environmental aspects » Improved traffic safety » Social aspects

Improved fuel efficiency: Proper tire Accident prevention: Trouble due to low tire Improved local safety
pressure reduces rolling resistance, which  pressure and wear is prevented, reducing awareness: Awareness
improves fuel efficiency. It also reduces the risk of a serious accident. activities cultivate traffic safety

awareness and help create
local communities with fewer
accidents.

COz emissions and daily costs. Improved vehicle stability: Proper tire pressure
Extended tire life: Uneven wear is prevented,  and groove depth maintenance improve brake
reducing the frequency of replacement. functionality and steering stability.

Resources are used effectively.

Promoting environmentally conscious business: Reducing engine oil cans

As part of environmentally conscious business, we
are working to reduce engine oil cans. By increas-
ing the ratio of oil sale by measure, we are promot-
ing the reduction of waste and the effective use of
resources, in order to contribute to the achieve-
ment of a sustainable society.

0il can reduction

Katsura Nakanishi
Non-financial Target KPl Manager
Department Manager,

Car Maintenance Parts Department

50,000 cans reduced/year 260,000 cans reduced/year

Background and issues

Alarge number of gasoline vehicles are still owned in Japan, and demand for oil changes is expected to
continue going forward. Qil is mainly provided in metal cans, and even AUTOBACS stores generate a lot
of used cans from oil changes. As such, reducing oil cans at stores is an important issue for reducing
waste and environmental burden.

Initiatives

The Company is working to reduce engine oil cans by increasing the ratio of oil sale by measure.
Specific initiatives are as follows.
* Collaboration with suppliers to develop oil products by measure
* Development and provision of products that are appealing to

franchisees and stores as well as customers
* Provision of options by expanding the product lineup

These initiatives increased the ratio of oil sale by measure from

27% in FY2020 to 44% in FY2024.

Future prospects

Going forward, we will continue to reduce the volume of used cans associated with oil changes by
continuously increasing the ratio of oil sale by measure. Through the expansion of environmentally
conscious business, we will contribute to the establishment of a sustainable society by balancing the
effective use of resources with waste reduction.

Main effects of reducing oil cans

» Environmental aspects » Economic aspects » Social aspects

Waste reduction: The generation of used  Cost reduction: The cost of containers and Cultivation of environmental
metal cans is reduced. The environmen-  waste disposal is reduced, improving oper-  awareness: The selection of
tal burden is reduced. ational efficiency. sale by measure encourages

Reduction of CO, emissions: Emissions  Streamlined operations: Sale by measure Zu;tai_nable consumer
from the manufacture, transport, and reduces the burden of inventory and waste ~ &havior.
disposal of cans are reduced. management.

Aihigeuleisng
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Initiatives to Promo

Improving status of certified mechanics and fostering them:
Ensuring and fostering Level-2 mechanics and inspectors

Ensuring and fostering certified mechanics is an urgent issue
not only for AUTOBACS SEVEN, but for the entire automotive
industry. With the proliferation of advanced safety technologies
such as autonomous driving and driver assistance systems, it
is essential that we hire, develop, and retain specialized human
resources who can maintain and inspect these technologies.

Ensuring of Level-2 m

FY2024 results FY2030 target

Level-2 mechanics: 1,059 persons Level-2 mechanics: 1,1 00 persons

Hisamitsu Kubota
Non-financial Target KPl Manager
Division Manager,

Maintenance Business Division

Inspectors: 680 persons  Inspectors: 1 ,000 persons

*The results increased due to an increase in consolidated subsidiaries. The
FY2030 target will be changed in FY2025.

Background and issues

By positioning automobile mechanics as important human resources who contribute to resolving social
issues, the Company is working to improve the status of certified mechanics and foster them.

Initiatives

In addition to hiring professional certified mechanics, the Company has established a mechanism to train
general employees from the ground up to gradually become certified as mechanics. The development
program begins with general operations staff, helping them progress to Level-3 mechanics and finally Level-2
mechanics, with multifaceted support measures offered to franchisees. Specific initiatives are as follows.

* In addition to basic training for new pit staff and skill enhancement training, we offer a “Short-term seminar
for Level-3 mechanics” and a “Short-term seminar for Level-2 mechanics” in cooperation with the Fukuoka
Automobile Service Promotion Association and the Chiba Automobile Service Promotion Association

* “Short-term (one-month) intensive seminar for Level-3 mechanics” aimed at foreign personnel — A high-
quality seminar using experienced instructors and educational materials

e Activities aimed at helping high school graduates and working adults acquire mechanic certification in
collaboration with our subsidiary (Chain Growth Co., Ltd.)

Future prospects

Going forward, we will work to solve the urgent industry-wide issue of insufficient certified mechanics
by fostering automabile mechanics and inspectors, while working to improve the status of certified
mechanics and contribute to the sustainable development of the automobile maintenance industry.

Main effects of ensuring and fostering Level-2 mechanics and inspectors

P Improved quality of vehicle maintenance P Sustainability of the industry » Social aspects

Support for advanced technology: Resolution of the labor shortage: The Job creation and career support:
Systems are established that can shortage of certified mechanics is Stable career opportunities are
support vehicles equipped with resolved by fostering young and provided.

advanced technology. foreign human resources. Strengthening of local maintenance

Prevention of maintenance errors: Promotion of the passing down of capability: Fostering human
Accurate work by certified mechanics technigues: The passing down of resources locally establishes an
reduces the risk of accidents and knowledge and techniques from environment in which cars can be
breakdowns. veterans to young staff is promoted. used safely.

Promoting spread of safe and secure EVs toward realization of
a zero-carbon society: Promoting statutory safety inspections of EVs

With an eye toward the proliferation of electric vehicles, we are working to establish systems
in response to the increased demand for statutory safety inspections of EVs. In particular,
since a maintenance network for overseas EV manufacturers (Tesla, BYD, etc.) has not been
sufficiently established in Japan, we are expecting to fulfill the role of external contractor.

Hisamitsu Kubota
Non-financial Target KPl Manager
Division Manager,

Maintenance Business Division

FY2024 results
1 ,1 36 units

FY2030 target
3,440 units

Background and issues

As electric vehicles become more prevalent, needs for statutory safety inspections and maintenance are
expected to become increasingly diverse and sophisticated. While Japanese EV manufacturers have established
dealer-centered maintenance systems, overseas manufacturers have not yet fully developed maintenance
networks in Japan, making the role of maintenance providers as external contractors increasingly important.
While EVs have fewer inspection areas, we will be expected to supply genuine parts, acquire technical informa-
tion related to vehicle control, provide support from a perspective of safety. We will need to have specialized
knowledge and advance technical skills and develop collaborative systems with manufacturers.

Initiatives

In light of these market trends, the Company is promoting the following initiatives.

*We are working to establish a referral system for EV statutory safety inspections through busi-
ness alliances with overseas EV manufacturers. In particular, through our alliance with Tesla,
seven stores (as of August 31, 2025) were certified as Tesla statutory safety inspection stores.

* We provide safety training on inspection points unique to EVs and electric shock prevention
through our subsidiary AUTOBACS Next-Generation Vehicle Laboratory Inc.

*We have acquired technical information and established a maintenance system by strengthening
our alliance with automobile manufacturers. = We are working to create an environment in which
EV users feel safe and entrust their maintenance to us.

Future prospects

Going forward, we will continue to strengthen EV statutory safety inspection systems and
enhance technical training, and work to create a safe and secure maintenance environment.
In doing so, we will contribute to the achievement of a sustainable mobility society by provid-
ing maintenance services adapted to the proliferation of EVs.

Main effects of promoting statutory safety inspections for EVs

P Environmental aspects » Economic aspects
Contribution to a zero-carbon society: Establishingan  Creation of new maintenance

» Social aspects
Enhancement of local

EV maintenance system will boost the proliferation of ~ demand: Alliances with overseas infrastructure: Establish-

EVs. It will also contribute to the reduction of CO2 EV manufacturers will make
emissions. market expansion possible.
Effective use of resources: We will support the Increased added value: Learning
long-term use of EVs and help reduce waste. maintganarjce techniques un‘\qqe to
Practice of ESG management: Environmentally EV; ywll dlfferentf\lat%plgr services
conscious business will be strengthened. and increase profitability.

ing an EV maintenance
system will create an
environment in which
local residents can use
EVs with peace of mind.

Ainigeuieisng
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Initiatives to Promot

Promoting environmentally conscious business/Realizing
circular ecosystem: Developing eco-friendly products

The circular ecosystem is a circular economic model
that maximizes resource use while minimizing
waste from the product planning stage until dispos-
al. AUTOBACS SEVEN incorporates this approach
into all product development, distribution, and sale
processes.

Takuro Zama

Non-financial Target KPI Manager
Department Manager,
Merchandising Planning Department

298 products 300 products

*Cumulative total from FY2021

Background and issues

In recent years, as the global environmental issues of climate change and resource depletion intensify,
companies are expected to actively reduce their environmental burden and promote resource circulation.
In order to respond to these social demands, the Company promotes initiatives that are conscious of the
circular ecosystem, mainly in the development of private brand products. In addition to the conventional
three Rs, amidst the demand for design that considers the entire product lifecycle from planning to
disposal, we view the development of eco-friendly products as an important obligation as an industry
leader. On the other hand, there are also challenges to achieving this, such as reconciling environmental
considerations with cost, and balancing the simplification of packaging with product appeal.

Initiatives

The AUTOBACS SEVEN Group promotes the development of “eco-friendly products” as
defined from the following three perspectives.
(DResource-saving and plastic-free products  @Products that use environmentally-friendly
materials @Products with features such as being long-lasting, refillable, or sold by volume
For our private brand AQ., we have established a policy of replacing all products with
environmentally conscious alternatives, and we consistently consider the environment
throughout the entire product life cycle from development to distribution, through means
such as reexamining packaging and wrapping methods.

Packaging made of approximately 60% paper
Future prospects

Going forward, we will continue to develop eco-friendly products for AQ. and our other private brands. In
addition, we aim to strengthen our internal and external ties while establishing a sustainable product
development system, in order to respond to the challenges of reconciling environmental considerations with
cost and balancing the simplification of packaging with product appeal.

Main effects of promoting eco-friendly product development

P Environmental aspects

Waste reduction: Reducing the
amount of waste generated will
reduce the processing load.

Promotion of resource circulation:
We will use resources effectively by
reusing raw materials and extending
product life.

» Economic aspects

Enhancement of brand value for environmentally
conscious products: We will obtain the trust of
consumers and differentiate ourselves.

Improvement of development efficiency: We will
optimize design and logistics by using plastic-free
materials and increasing the use of common
materials.

» Social aspects

Improvement of consumers’ environmen-
tal awareness: We will promote
sustainable consumer behavior.

Industry-wide ripple effects: We will
cause a positive impact on other
companies and overall industry
advancement.

Reducing CO: by establishing environmentally-enhanced
stores: Promoting environmentally-enhanced stores

The AUTOBACS SEVEN Group views reducing the environmental
burden of store operations as an important management issue.
In addition to introducing energy-saving facilities, we are
undertaking a diverse range of environmentally conscious
measures such as using renewable energy and adopting stores
constructed of wood. In this way, we aim to reduce CO2 emissions
and create sustainable brand value.

Yasutaka Kurosawa
Non-financial Target KPI Manager
AUTOBACS PROPERTY DEVELOPMENTZ Co., Ltd.
Department Manager,

Property Development Business Operation Department

Background and issues

Promotion of environme

FY2024 results FY2030 target

1 03 stores 1 40 stores (consolidated)

The Group has opened AUTOBACS and other stores throughout Japan, and is working to optimize its network of stores by opening new
locations every year, as well as relocating and renovating existing stores. Considering the environment in store operations through
these business characteristics is an important issue for ESG management. On the other hand, with the increasing social demand for
response to climate change and increased energy efficiency, multiple issues remain in the company-wide development of environmental-
ly-enhanced stores, such as initial investment costs for energy-saving facilities and the establishment of management systems.

Initiatives

When opening new stores, measures to reduce the environmental burden are considered from the planning stage, such as
introducing energy-saving equipment, using renewable energy, and selecting building materials. Considering the location and
construction conditions, eligible stores are equipped with solar panels and constructed

of wood. In FY2024, we pursued acquisition of ZEB (Net Zero Energy Building) Ready

Certification for twenty stores. In addition, in accordance with the “Agreement to

Promote the Use of Timber in the Construction of New Stores” formed with the Ministry

of Agriculture, Forestry and Fisheries, we contributed to the achievement of carbon

neutrality by 2050 and the revitalization of local communities and mountain villages by

using locally-sourced timber in the structure, exterior, and interior of stores.

Ainigeuieisng

Ceiling of main building of AUTOBACS Shikoku Chuo Store
Future prospects

Going forward, we will further accelerate the introduction of energy-saving facilities through the expansion of
environmentally-enhanced stores. In addition, by combining various methods such as expanding wooden stores and
ZEB certification into the East Japan area and using a third-party ownership model for solar panels, we will strive to
strike a balance between reducing our environmental burden and economic rationality as we promote the establish-
ment of a sustainable store operation system.

Main effects of promoting environmentally-enhanced stores

» Environmental aspects » Economic aspects

Reduction of power consumption: We will reduce CO; Reduction of electricity costs: We will reduce
emissions. long-term operation costs.

Use of renewable energy: We will contribute to a Optimization of facility upgrades: We will optimize
zero-carbon society. costs through bulk construction.

Reexamination of construction materials: We will reduce  Enhancement of brand value: We will improve our
our environmental burden through the use of wood. reputation as an environmentally-friendly company.

P Social aspects

Improvement of employees’
working environment; We will
improve our hiring power and
retention rate.

Improvement of customer comfort:
We will improve customer
satisfaction upon store visits.
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