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I FY March 2023 Consolidated P/L & AUTOBACS SEVEN

Sales were strong during the first half of the year against the backdrop of demand for the
maintenance of existing owned cars, but sales of winter products slumped in the second half of the
year due to the warm winter. Measures were implemented to reduce the price of store inventory due
to changes in the franchise chain package, resulting in a decrease in sales and profits.
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(Billion Yen) - FY March 2023 FY March 2024
Change
from
Result Result YoY forecast

(announced
October 30)

Net sales 236.2 229.8 234.2 227.9
Gross profit 79.4 75.4 80.2 74.5

Gross profit ratio 33.6% 32.8% 34.2% 32.7%

SG&A 67.7 67.4 - 0.8% 68.3 67.9
Operating income 11.7 -31.7%  +21.4% 11.9 6.6
Operating income ratio 5.0% 5.1% 2.9%
Ordinary income 11.5 -30.1%  +20.8% 11.6 6.7
ot e 72 o0 6
- Amounts are rounded down to the nearest hundred million yen. % Revised full-year earning forecast. 3

- % of Net Sales and YoY comparisons are calculated in yen.



I Key Points of Consolidated Financial Results & AUTOBACS SEVEN

Domestic

v Sales of winter products such as snow tires and tire chains fell sharply from the
previous year due to the impact of the warm winter.

v Oil and batteries performed well due to maintenance demand for existing cars.
v Used car purchase and sales were strong due to strengthening used car purchases.

v Sales and profits decreased due to measures to reduce the price of store inventory
due to changes in the franchise chain package.

v Transferred shares of two second-tier subsidiaries in the Car Dealership Business.
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Overseas

v Wholesale business achieved significant growth in sales and gross profit and
returned to surplus by strengthening sales to existing customers, etc.

v" The Company has reviewed its business portfolio.

* Announced on March 29, 2024; AUTOBACS SEVEN Announces Change of AUTOBACS Franchise Chain Package, etc. 4


https://www.autobacs.co.jp/en/ir/news/news20240329_1/main/0/link/01.pdf

I Segment Information

(Million Yen) MREUELL WA/ rY 3 FY March 20231

. Sales
Domestic :
AUTOBACS Gross profit
Bus(iness SG&A

*2)
Operating income
Sales
Overseas Gross profit
Business SG&A

Operating income

Car Dealership,

Sales

Brand Business
Expansion Business (SX),
Finance Business

Car Trading Business
Property Development
Business

BtoB and Gross profit
Online

Alliance SGEA

Business Operating income
Other Sales

Business

Gross profit

SG&A

Operating income

Reconciling
items

Operating income

- Sales in each segment include intersegment transactions.

- Amounts are rounded down to the nearest hundred million yen.

- YoY comparisons are calculated in yen.

172,113

56,120
39,398
16,721
15,375
6,586
6,484
101
44,260
9,338
9,387
-49
18,073
3,378
4,037
-659

_811 05

&G AUTOBACS SEVEN

YoY Summary
174,577 -1.49%  Oil and batteries performed well due to
maintenance demand for existing cars. Used car
_ 0 purchase and sales were strong due to an increase
59,707 6.0% in the number of used cars purchased. Sales of
winter items were sluggish due to the warm winter.
38,467 +2.4% Sales and profits decreased due to measures to
reduce the price of store inventory due to changes
21,239 -21.3%  in the franchise chain package.
(0)
13,531 +13.6% Despite the impact of the Ukraine situation
0 and global inflation, the Company
5,673 +16.1% strengthened sales to existing customers in
0 the wholesale business.
5,881 +10.3% It closed unprofitable stores in France. As a
-207 __ result, operating income turned surplus.
49,196 -10.0% Sales for Car Dealership Business decreased
due to the transfer of two consolidated
10,612 -12.0% subsidiaries. In BtoB Business, a subsidiary
that wholesales engine oil performed well
10,331 -9.19%  due to the demand for vehicle maintenance.
In the Online Alliance Business, sales
281 __expanded by increasing the amount of goods
handled.
18,577 -2.7%
3.467 -2 6% Deficit reduced due to partial withdrawal in
’ ' the Brand Business.
4,534 -10.9% In the Finance Business, lease transactions
performed well.
-1,066 -
-8,524 —

(*1) 1st Half ended March 31, 2023 figures have been reclassified to the reporting segment categories after the change.
(*2) Part of the used car purchasing and sales has been transferred from the Domestic AUTOBACS Business to the Other
Business in the fiscal year under review.
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I Retail Sales in Total AUTOBACS Group Stores & AUTOBACS SEVEN

Retail Sales in .
Total AUTOBACS Group Stores 43T o113 yen YoY EEdONOVZ

(Billion Yen) §
300 w4
Automotive o %%
: . =1 =
250 goods & services 213.1BY 1.5% §
(@)
wn
200
(o)
Used car 40.5BY +5.4%
150 purchasing & sales 37,925 cars +8.5%
Number of fully certified & -5 st
100 HmRet Odeslﬁgzacteedlslt%res 394 stores *from psrg—rsgriod
Statutory safety 23.1BY +5.7%
inspection
>0 667,000 cars  +0.3%
Number of full rtified & +0 stores
0 e Odesuigzacteedlslt%res 440 stores *from pre-period

FY March 2023 FY March 20 24

Second-hand
goods & fuel 4.7BY -0.0%

- ém\?unts are rounded dcl’W”l- ) - Sales at all domestic store formats. Sales in Used car purchasing & sales include part of the sales of the
- YoY comparisons are calculated in yen. Car Trading Business in Other Business. 6



Sales Variance by Merchandise

(YoY change in amount; total store basis) &avrosacs SEVEN
(Million Yen)
2,000
S
1,341 Wg
O c =
Q w O
1,000 902 o 2 = i S>>
OO0  Fo = = > 3
o - 2 () — E >
206 5 S S 3 30 = ® S
53 14 = o R »n @ a 7} o
0 — I I
° gz g3geger 0 s e
—~+ 0 299A < O
O =542 =S 3o
@ w o03Z7 & F=3
= n OV ~n o 0
D O wss g ow <
wn g ~ a0 rQ_.)'_ o -724
-1,000 a %S ®
o 98 -990
0O 0
D > ‘1,235
-2,000 summer tires:-3.9BY
snow tires:-18.9BY
- Sales at all domestic store formats. Total store basis. "2:659

-3,000 - Amounts are rounded down. 7



I Overseas Business Sales and Operating Income Changes & AUTOBACS SEVEN

Sales rose, mainly due to stepped up sales and marketing to existing
customers, resulting in positive profits.

Main factors: i <
l illi Sales increased due to stepped up sales and (OI\I/Cl)_e“r_atlan Ir;come é
Sales (Million Yen) marketing to existing customers in the Ittion ren o
wholesale business. Sales and operating &
15,000 == Retail mm\Wholesale =@=Operating income USSR R ISR REVERTEE E A6 S eI 500 W
the rise in labor cost in France &
o
o
10,000
0
5,000
0 -500
FY March 2020 FY March 2021 FY March 2022 FY March 2023 FY March 2024

- Amounts are rounded down. 8



I Performance by Overseas Subsidiaries

France

Australia

&G AUTOBACS SEVEN

(Million Yen) Singapore Malaysia
Number of
stores
Period 24/3 23/3 24/3 23/3 24/3 23/3 24/3 23/3 24/3 23/3
erio Full Year Full Year Full Year Full Year Full Year Full Year Full Year Full Year Full Year Full Year
Net sales 8,376 7,271 2,625 2,812 1,855 1,714 1,223 1,382 113 116
SG&A 4,566 3,836 691 678 761 717 275 251 61 57
Operating _ _ _ _ - _
income 395 123 67 163 37 30 2 143 12 11
Sales increased due Sales declined due Works at service pits Operating profit and Although the
to optimization of to a decrease in performed well by loss returned to the number of
price and sales consumer capturing demand surplus due to an Authorized Dealer
activities, despite the | purchasing appetite | for maintenance increase in exports stores increased for
decrease in the against a backdrop parts for existing to Japan. expanding
demand for summer of inflation and vehicles due to the *Valuation loss of wholesale, repeat
Busi season items due to rising central bank price increase of retained inventory orders from existing
C(;‘:('j?fig*:“ nger:w?:l(l)l summer and interest rates. COE. On the other was recorded in pre- | customers are an

Labor expenses
increased due to a
rise in the legal
minimum wage.

The Company closed
two unprofitable
stores in February.

- Amounts are rounded down.

hand, services for
corporate clients,
mainly automobile
maintenance were
sluggish.

period.

issue.
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Car Dealership, BtoB and Online Alliance Business
Sales and Operating Income Changes & AUTOBACS SEVEN

- In the Car Dealership Business, sales and profits fell due to the transfer of shares in two second-tier
subsidiaries, despite the strong sales of a subsidiary that is an authorized Audi dealer.

- In the BtoB Business, sales and profits increased due to the contribution of subsidiaries under our control,
against the backdrop of demand for vehicle maintenance parts.

- The Online Alliance Business saw an increase in sales and profits chiefly due to the opening of a store on the

. ; . o0
Rakuten Ichiba e-commerce site last fiscal year. 23
@D D
. >2
Net Sales (Million Yen) Operating Income =
Main factors: (Million Yen) 83
In the Car Dealership Business, sales and W w
: ; profits decreased due to the impact of the 50
m=Net sales -@-Operating income transfer of shares in two second-tier g%
60,000 subsidiaries, despite an increase in sales of 500 w2
new and used cars.
50,000
40,000
30,000 0
20,000
10,000
0 -500

FY March 2020 FY March 2021 FY March 2022 FY March 2023 FY March 2024

- Sales in each segment include intersegment transactions.
- Amounts are rounded down.
- Prior to the fiscal year ended March 31, 2021, no reclassification has been made in accordance with accounting standards for revenue recognition. ]_O



I Car Dealership, BtoB and Online Alliance Business Overviews & AUTOBACS SEVEN

Car Dealership Online Alliance

v The number of new cars and used v' Steady increase in the number v Launched “MOBILA”, a general o0
cars sold increased on the back of of companies subscribing to the information website for car =9
a recovery in the number Of new AUTOBACS Corporate llfeStYle in ADI’I[ 2023. ;%
cars produced and the number of Membership Program. v Launched FLEETGUIDE, a cloud- ¢
used cars registered. v The on-site installation service, based company vehicle if"

v Transferred all shares of including the installation of management system, which is ;%
Autoplatz K.K. and Motoren das_hboard cameras, car _ equipped with ALC Cloud, a §§
Tochigi Corp., which operate navigation devices and the anti- portable breathalyzer. *a
BMW/MINI authorized dealership left-behind device for buses
business in September 2023. performed solidly.

v Promoted collaboration with
Nissan Motor Co., Ltd.,
developing and selling specific
items for Nissan car models.

@) FLEETGUIDE - ¢
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Audi Kashiwanoha Interior items for Nissan Serena

11



I Initiatives to Achieve Management Emphasizing Capital Cost & AuTOoBACS SEVEN

The PBR is around 1. The Company will boost its PBR by
increasing capital efficiency and corporate value.

PBR(Times) ROE(%)
2 10% Initiatives

--PBR  -e=ROE(%)

v Emphasizing
capital cost and
5.8% 6.0% capital profitability
o 5.8% ) )
2. 7% ° in each business

- [ ]
- 5.0% -
1 0.86 \ - 5% o
i o —— v Optimizing

1.03
3.19% 0.92 0.98 0.95 management
' resources by
reviewing the
business portfolio
and eliminating
certain businesses

—
=
=
)
=0
<
®
n

0%
FY March 2020 FY March 2021 FY March 2022 FY March 2023 FY March 2024 FY March 2025
(Forecast)

*PBR: Stock price at the end of the fiscal year / Net assets per share.

12



I Assumption of Business Environment for FY March 2025 & AUTOBACS SEVEN

v Demand increase of statutory safety inspection and automotive maintenance by the improvement

Positive of vehicle longevity.

factors v Demand increase of car accessories reflecting the recovery of new car production.

v Demand increase of used car purchasing and sales.

v Prices rise due to soaring raw materials and energy costs well as changes in consumption due to

Negative price hikes caused by the weakening of Japan Yen.
factors

1509104

11
5
Q
5
o
Q

v Intensified competition among sales channels due to changes in customers’ purchasing behaviors.

Domestic AUTOBACS Chain Store Sales Forecast (YoY)

1st Half (Plan) 2nd Half (Plan) Full Year (Plan)
Same store basis +2.5% +4.3% +3.5%
Total store basis +3.1% +4.9% +4.0%

*Sales at all domestic store formats

13



I Forecast for Consolidated Result & AUTOBACS SEVEN

FY March
2024

Result 1st Half YoY 2nd Half YoY Full Year YoY
(Billion Yen)

Net sales 229.8 109.6 -2.0% 130.6 +10.8% pLiomey +4.5%

Gross profit 75.4 38.2  +2.1% 45.1 +18.9% £10.6%

Gross profit ratio 32.8% 34.9% 34.6% 34.7%

FY March 2025 (Forecast)

11
5
Q
5
2,
Q

SG&A 67.4 34.7 +2.3% 36.6 +9.6% JAR:Y +5.9%

Operating income 8.0 3.4 +0.2% 8.5 +87.4% |20l +49.8%

Operating income ratio 3.5% 3.2% 6.5% 5.0%

Ordinary income 8.0 3.7 +10.6% 8.7 +86.2% (PR +54.4%

+21.2%

Profit attributable to ko
owners of parent 6.3 2.5 0.5% 5.1 +322.6% 77

ROE 5.0%

- Amounts are rounded down to the nearest hundred million yen.
- % of Sales and YoY comparisons are calculated in yen. 14



I Forecast by Segment

(Million yen)
Domestic Sales
AUTOBACS _
Business Operating
income
Sales
Overseas
Business Operating
income
Car Dealership,
BtoB and Sales
Online _
Alliance O_peratmg
Business income
Sales
Ot_her
Business Operating
income
Reconciling Operating
items income

- Amounts are rounded down.

FY March
2024

Result
172,113
16,721
15,375
101
44,260
-49
18,073
-659

_8!1 05

- % of Sales and YoY comparisons are calculated in yen.

1st Half 2nd Half

84,164 98,641

7,480 12,520
9,131 9,743
110 290
19,317 21,839
10 630
6,566 10,865
-100 -40
-4,040 -4,860

&G AUTOBACS SEVEN

FY March 2025 (Forecast)

+22.8%
+292.8%
640 —
17,430 -3.6%

-140 -

-8,900 -

11
5
Q
5
2,
Q




I Dividends and Share Buyback Forecast for FY March 2025 & AUTOBACS SEVEN

Dividends per Share Dividends and Share Buyback

(Yen) (Billion Yen)

80 " Interim dividend 80 = Amount of share buyback
Year-end dividend (commemorative dividend) . .
mDijvidends paid

=Year-end dividend

T T1
2=
60 60 0 3
30 2 o
30
40 40
20 20
FY March FY March FY March FY March FY March 0 FY March FY March FY March FY March FY March
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(Forecast) (Forecast)

- Amounts are rounded down to the nearest hundred million yen. 16



I Capital Expenditures & Depreciation Forecast for FY March 2025 & AUTOBACS SEVEN

Capital Expenditures

(Billion Yen) (Billion Yen)
10 ¢ 6 |
9.14
5.20
9 | | 4.96
8 Tl
7.18 416 430 g
7 - . 3.85 a
6 -
5 - 3
3.99
4 +
2
3 L
2 1|
1
0 0
FY March FY March FY March FY March FY March FY March  FY March FY March  FY March FY March
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(Plan) (Plan)

- Amounts are rounded down.
17/



I Store Openings and Closings & AUTOBACS SEVEN

No. of FY March 2024 No. of
DomeStiC steOnrgso?t 1st Half stl\cl)?ég];t 2nd Half ste%rgso?t
“QS;%“ N S&BR/L | Close e”g 8; gep New S&BR/L | Close '\é'(a)rzcr
AUTOBACS 496 +1 +1/-1 497 +2 +2/-2 499
Super AUTOBACS 74 74 +1/-1 74
AUTOBﬁ:(.;,]?bSaecohan 4 4 1 3
AUTOBACS EXPRESS 11 11 11 -
AUTOBACS CARS 3 3 3 5 5
Total 588 +1 +1/-1 —~ 589 +2 +3/-3 -1 590 b 2
No. of No. of
stores at stores at
Overseas end of _Jo. of | end of
March 1st Half end of 2nd Half March
2023 Sep 2023 2024
Taiwan 6 6 6
Singapore 2 2 2
Thailand 49 +12/-1 60 +22 82
France 10 10 -2 8
Malaysia 5 5 5 _
Indonesia 3 -1 2 -2 0 :g%LiTQSeclgigt%OEwld
Philippines 3 +3 6 6 *From April 2024, in-shops and attached
Total 78 15/-2 91 122/ 109 stores will also be counted and disclosed

in the number of stores. 18



Initiatives in FY March 2024
and Future Initiatives

Representative Director & Chief Executive Officer
Yugo Horii



I Key Messages for Today & AUTOBACS SEVEN

- Towards sustainable and medium-to-long-term growth
- Review of priority initiatives in FY March 2023

- Medium- to long-term growth strategies

- Targets for FY March 2025

- Initiatives for ESG/SDGs

20


https://www.autobacs.co.jp/ja/news/news-202306301100.html
https://www.autobacs.co.jp/ja/news/news-202306301100.html
https://www.autobacs.co.jp/ja/news/news-202306301100.html
https://www.autobacs.co.jp/ja/news/news-202310031400.html

I Towards sustainable and medium-to-long-term growth & AUTOBACS SEVEN

AUTOBACS
Franchise Chain Reform

~ Implement the change of franchise
chain package and royalty fee ~

21




I Review of priority initiatives & AUTOBACS SEVEN

1. Improve execution and increase speed

2. Strengthen initiatives for sustainable growth

—
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.
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3. Continue human resource development initiatives

22



I Review of priority initiatives & AUTOBACS SEVEN

1. Improve execution and increase speed A\
- Development of ROIC by business
- Review of business portfolio
- Strengthening initiatives for strategic businesses

2. Strengthen initiatives for sustainable growth O
- “Evolution as a Retailer” by integrating online and physical stores
- “Evolution from a Retailer” through DX by utilizing unique data
- Responding to automobile safety and security

(—
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.
D

A3LIold

3. Continue human resource development initiatives O
- Construct a personnel structure to steadily implement the strategy

23



I 1. Improve execution and increase speed & AUTOBACS SEVEN

Development of ROIC by business

B Business portfolio optimization

- Pursue optimal allocation of capital
- Maximize returns and reduce wasted capital

ROIQ targets for
business

Using ROIC to evaluate
General Managers

B Improve profitability

- Identify unprofitable projects/businesses
- Increase revenues and improve profits

Visualizing ROIC on
a General Manager basis

-
=,
=3

Managing and visualizing the entire company using ROIC

Enabling ROA by business to be reflected in the evaluations of officers

A3lIoLd

B Risk minimization
- Assess risk and apply
appropriate risk countermeasures

Setting financial targets including ROA by business
Visualizing ROA by business

) Impact on entire
Entire ROIC ROIC due to the ‘

. 6.5% 6.0% 6.1% FC chain package
- Support stability and change: -1.4%
sustainable growth 5.5% /
4.5%
3.5%

FY2019 FY2020 FY2021 FY2022 FY2023

24



I 1. Improve execution and increase speed & AUTOBACS SEVEN

Review of business portfolio

B Major Initiatives
Domestic AUTOBACS Business

Reformed the cost structure of the franchise chain headquarters and reallocated
personnel to AUTOBACS stores.

Made changes to AUTOBACS franchise chain packages, etc.

Overseas Business

Closed unprofitable stores of AUTOBACS FRANCE S.A.S. to increase profitability.

Improving profitability through termination of joint venture with PT AUTOBACS
INDOMOBIL INDONESIA.

Car Dealership Business
Transferred the shares of two sub-subsidiaries that operate BMW/MINI dealerships.

(—

=3

.
D

A3LIold

Car Trading Business
Made used car purchasing and sales (car trading) an independent business,
recruitment of franchise stores will begin from April 2024.

25



I 1. Improve execution and increase speed & AUTOBACS SEVEN

Strengthening initiatives for strategic businesses

B Responding to the proliferation of
ZEVs, including EVs

- BYD new store opened (BYD Utsunomiya, BYD Nerima, etc.)

- Invested in ASF Co., Ltd., which plans, manufactures, and sells
EVs

- Installed a super-rapid EV charger at Super AUTOBACS
Hiroshima Kannon-Shinmachi store

(—
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B Establishment of new products and sales channels

- Began supplying genuine option wheels and
interior products to Nissan Motor Co., Ltd.

- AUTOBACS Group stores began handling micromobility

26



I 2. Strengthen initiatives for sustainable growth & AUTOBACS SEVEN
“Evolution as a Retailer” by integrating online and physical stores

m Offering Seamless Customer Buying Experience

F—=bNRY IR0ty biravy

- Advance payment for merchandise purchased through online LYNSES ! [EE-=HT/
stores and installation work costs. : :

Speedy delivery of merchandise and services to customers. —“.6% ?

- Improvement of time performance through a reservation system - o
“Machijikan Yoyaku”

Number of stores offering “Machijikan Yoyaku” ,, " -
256 stores(as of March 31, 2024) — ONT797)777T e
We are currently expanding this to all stores = STCFY B

by the end of FY2024. G A B
§ pe F R T
- Last mile initiative (being implemented on a trial basis) - RET—

If a product purchased via the e-commerce site is in stock at
a store near the customer, the store will send the product to

the customer for prompter delivery.

27



I 2. Strengthen initiatives for sustainable growth & AUTOBACS SEVEN

“Evolution from a Retailer” through DX by utilizing uniqgue data

B Proposal of optimal mobility life for customers

CITETD CXZEZIRED CITTEID
- Changing the membership program P —
_ _ _ A—rKvI2R ()
An app comprehensively manages information and supports . S8HE 926

customers’ car lifestyles. |J— :i-"n_'?lbh
—

Changed booking screen on the Web.

- Added functions to MOBILA, a car life general information site

The number of users of MOBILA exceeded 1.8 million. g
Added Motorsports and Skiing/Snowboarding, a new type of > <
information.

The MAP service started to provide traffic congestion

information.

Released an app version in September 2023.

Al

0 App Store



I 2. Strengthen initiatives for sustainable growth & AUTOBACS SEVEN

Responding to automobile safety and security

B Promoting efforts to achieve zero traffic
accidents

- Holding community-based traffic safety awareness
events
Events held at AUTOBACS Group stores nationwide in
cooperation with local police and other government
agencies

- U
b =
o
b =
—+
<

- Awareness-raising activities held during spring and
autumn traffic safety campaigns
Displaying posters at stores, distributing reflector
pouches free of charge, and streaming traffic safety
awareness videos on YouTube

a /
2

’
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I 3. Continue human resource development initiatives & AUTOBACS SEVEN

Construct a personnel structure to steadily implement the strategy

| ReCFUitment, deve lopment, Number of End of March  End of March  Increase/
and retention of vehicle mechanics E’g‘l"”zes 2023 2024 decrease
. . ass
- Developing career certified mechanic human resources, in Mechanics 1,127 1,166 +39
collaboration with a well-known university in the Philippines Class 2
mechanics 2,525 2,596 +71
Inspectors 1,649 1,735 +86

B Encouragement of reskilling to
develop human resources

- IT and DX reskilling program launched to improve IT/DX
literacy

- Driving the acquisition of store operation skills (sales and
call center support) for head office staff

- U
> =
®)
gt
—~+
<

B Implementation of human resources policies
- Review of the personnel system

- Streamlining of approximately 70 employees through an
early retirement incentive plan and related retirements

- Strengthening the allocation of personnel from the cost
center to the profit department (around 100 personnel)

30



I Medium- to long-term growth strategies & AUTOBACS SEVEN

B Announced Long-term vision
“Beyond AUTOBACS Vision 2032” (May 2023)

B Announced 2024 Medium-term Management Plan
“Accelerating Towards Excellence” May 2024)

&

AUTOBACS
SEVEN

Beyond AUTOBACS
Vision 2032

=
2a
gc
= 3
D_I
—+
“o
95
o 2
Q9
(0]
e
3

2024 EgR=ETE
Accelerating Towards Excellence

2024558108

#REHA—-MCYo2ETY
AUTOBACS SEVEN CO._LTD.
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I Targets for FY March 2025 & AUTOBACS SEVEN

Numerical Targets (Consolidated)

Sales 240.3 BY
Operating income 12.0 BY

Ordinary income 12.5 BY

Profit attributable
to owners of parent 7.7 BY

ROE 6.0%
ROIC 6.0%




Materiality

Non-financial targets

I Initiatives for ESG-SDGs : APPENDIX

&G AUTOBACS SEVEN

FY2023 results

FY2030 goals

Promoting efforts to achieve zero traffic accidents

Consolidated

Sale of merchandise for curbing accidents

190,000/year

230,000/year

Consolidated

Building of bases for checking tires and emergency (including
bases.of partner.companies),

250 bases

734 bases

Consolidated

Holding regional traffic safety events

9 times/year

25 times/year(*)

Creation of
bUSITESSES 'th|at Consolidated | Ensuring and fostering inspectors 510 persons 1,000 persons
solve socla i iti [ i
issues i:;iﬁz\:lré% the position of and developing certified Consolidated | Ensuring and fostering Level-2 mechanics 726 persons 1,100 persons
Consolidated| Completing education for supporting EVs 586 persons 1,096 persons
Promoting social contribution related to automobiles  |Consolidated | Disaster assistance using automobiles 45 units 111 units
zr?s:l(‘:l!;?j (.;gfreesmlssmns by installing environmentally- Consolidated| Promoting environmentally-enhanced stores 73 stores 140 stores
. Non- ‘ ‘
Enhancing consolated |DeVeloping eco-friendly products 124 products 300 products
efforts Promoting environmentally friendly businesses/realizing 520 000
that consider a circular ecosystem consolidated | Reducing oil cans (increasing ratio of oil sale by measure) 30,000 cans/year cans}year
the
environment Consolidated | Installing fast chargers 6 stores 43 stores
Promoting the dissemination of safe and secure EVs ) Promoting statutory safety inspections of EVs (No. of EVs . -
. lidated
and society aiming for the realization of a decarbonized society conseligats inspected) -16 umts/year 3,440 umts/year
consolidated| Promoting sale of EVs (No. of EVs sold) 324 units/year 2,500 units/year
Consolidated|Increasing ratio of females 18.4% 30.0%
Develop_me_nt of 2:1\;?00\223;E0{;2s:g:]i;:&uiﬁghgsaﬂ;ﬁ;: Consolidated | Increasing ratio of female Group Managers and above 7.9% 18.0%
organization : : o - 3 o
and consolidated | Promoting acquisition of childcare leave by male employees 58.0% 100.0%
personnel Building a system to evaluate challenges ms’ﬂ_‘,’{;;ted Keeping employees energetic 2.7 3.0
Creating a healthy and vibrant workplace Consolidated|Reducing ratio of smokers* 34.3% 20.0%
L . . 5 ~ Implemented fixed-point checks
2;2‘_32:2?;;0”1:'2:2”9 and conforming with ESG- and consr:)(lji';-ated Enhancing sustainability policy and related policies of existing policies, established Update
Sustainable po and disclosed Policies
and stron : . Non-  |Further monitoring corporate governance system and internal distribution, and
d Enhancing monitoring consolidated | progress status appropriate disclosure Improvement
management : . L . Constructed customer data Data linkage
base Consolidated | Promoting data utilization project . S . )
Organizing and utilizing databases to create value base. Promoting utilization /Utl|lzatI0n
Non-

consolidated

Development of personnel for data analysis

72 training participants

320 persons

*The FY2030 goal has been revised upward, since the original FY2030 goal was exceeded.

*Preliminary figures.

$9dS-9S3
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I Initiatives for ESG-SDGs : APPENDIX

KPI: Installation of rapid chargers \

Installing rapid EV chargers particularly
at stores in Tokyo and other urban areas
where electric vehicles are rapidly
becoming popular

- Installed rapid chargers at three stores in FY2023.

One of the stores is equipped with a 1T50kW super-rapid
charger.

- Plan to install rapid chargers at seven stores in FY2024.

- Consider installing super rapid chargers at 72 Super
AUTOBACS stores nationwide.

First installation of a power storage battery type ultra-
rapid EV charger in Hiroshima-shi in January 2024
Super AUTOBACS Hiroshima Kannon-Shinmachi

&G AUTOBACS SEVEN

Non-financial targets : Promoting social contribution related \
to automobiles

Donated four vehicles to support victims of
the 2024 Noto Peninsula Earthquake

- Donated vehicles to the Japan
Car Sharing Association,
contributing to a speedy recovery &
in disaster-stricken areas.

- In addition to car-related support,
we also installed donation boxes

at stores and donated through

i Donated four vehicles to support victims of
matCh INg. the 2024 Noto Peninsula Earthquake
Super AUTOBACS Takaoka in Toyama

Non-financial targets : Developing a corporate culture where diverse \I
employees can demonstrate their capabilities

Creating opportunities for disabled people to work
- Cooperation with Social Welfare Organization Japan Sun Industries -

- Through a subsidiary, the Company
outsource to create and send
business cards that are used by
the Group and do other jobs.

$9AS-9SH

- Jointly manufacture Sun Crackers,
which are used as gifts.

- We also collaborated in the
production of reflector pouches
distributed as part of traffic safety
awareness activities at stores.



In Closing & AUTOBACS SEVEN

J Cin

ANNIVERSARY

AUTOEBACS

AUTOBACS

AUTOBACS will celebrate the 50th anniversary of the launch of its first store in November 2024.
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I Five-year Rolling Plan: APPENDIX & AUTOBACS SEVEN

Initiatives of each business

@ Domestic AUTOBACS

Auromacs Business

Strengthening product power through
PB and 50th anniversary merchandise

Renewed AUTOBACS membership system
(September 2023)

- Renewed its membership system for the first time
in 18 years.

- We will seek to strengthen product development
with a focus on PB merchandise, to create
AUTOBACS originality and improve the
attractiveness of stores.

- Revised the benefits and rank-up programs to make
them even more attractive.

CEIET LD CIE

A=t Ry 72 BRAEBEI BB 25T 5k
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I Five-year Rolling Plan: APPENDIX & AUTOBACS SEVEN

Efforts to create networks
Overs lance

Leading to the development of career human
resources for automobile mechanics together
with a prominent university in the Philippines

Started recruiting AUTOBACS CARS
franchise members for used car purchasing
and sales business

- Expanding the franchise outside the

AUTOBACS Group to further expand used car
purchasing and sales (car trading) business

- Donate funds to improve the educational environment
for Philippine students to learn automobile
maintenance.

- Develop and operate a new educational course to

- Recruitment will begin in April 2024, and obtain Japanese mechanic license.

operation will begin in April 2025

- Aim for solving the issue of the shortage of certified
vehicle mechanics in Japan.

SOIdOL

| |
&avrosacs C@rs
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I Five-year Rolling Plan: APPENDIX & AUTOBACS SEVEN

Initiatives of each business
= it

Expansion of Corporate Solutions
Business

Responding to the spread of ZEV and
opening EV shops (March 2024)

- Opened BYD AUTO Nerima

- We also started dealing in used EVs and offering
services including installation of EV chargers,
storage batteries and solar panels.

- FLEETGUIDE, a cloud-based company vehicle
management system equipped with the ALC Cloud
portable breath analyzer, launched service.

(July 2023)

- Launched the full-scale, nationwide onsite
installation of equipment for preventing
kindergarten children from being left behind on
shuttle buses. (September 2023)

&) FLEETGUIDE

(&) - =
() —Aypeer=t
FLEETGUIDE
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T

S

-

38



I Five-year Rolling Plan: APPENDIX & AUTOBACS SEVEN

Initiatives of each business
Brand Business

AUTOBACS Group stores began handling

Launched the new camper GMLVAN G-01 under . S L
micromobilities

the label of GORDON MILLER MOTORS

(February 2024)
- Started selling electric kick scooters at some stores.

(March 2024)

- Largest vehicle in the GMLVAN series

- The GORDON MILLER brand has a lineup of over
900 items.

- Customers can test drive scooters on store
premises.

- Maintenance services are scheduled to begin as
needed.

SOIdOL
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I FY March 2024 Used Car Purchasing and Sales & AUTOBACS SEVEN

Total 37,925cars YoY +8.5%

BtoB Sales Retail
BISEIS No. of cars sold Details No. of cars sold

Sales to

Headquarters 1,198 Used cars 7,143
Sales to AA(Auto

Auction) via 6,030 New cars 3,652
Headquarters

Direct sales from

stores 19,902

BtoB total 27,130 Retail total 10, 795

19410
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- Used car purchasing and sales in Domestic AUTOBACS Business and Other Business.




I Domestic Store Sales/Number of Purchasing Customers Changes & AUTOBACS SEVEN

[Same store basis (YoY)]
Sales: -0.2% Number of purchasing customers: -2.6%

20% +Sa|.es
10%
0% ® %&‘
-10%
-20%
20% —8—Number of Purchasing Customers
10%
0% v —— T H\./.\\.\./
-10%
20% 2023 2024
- 0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
m ---.-----.IIIIIIIII.II.I IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII >
2 w Relaxing behavioral restrictions Reclassification of COVID-19 to Class 5
— (2 O
S Soaring of crude oil and raw material prices, depreciation of the yen > 80
Tl SN e C [
> (:; Semiconductor shortage > _ _ _ Warm winter weather 33
3, (effected to reduction in production of new vehicles and car>electron|cs) =0
® : : : <€ — : : > ”
3 [ ] Increase in vehicles subject to Decline in vehicles subject to

Raise of tire price statutory safety inspection statutory safety inspection




I Balance Sheet: Assets

(Billion Yen)

Cash and
deposit

Merchandise

194.3BY

191.0BY

197.2BY

217.9BY

&G AUTOBACS SEVEN

194.9BY

vvvvvvvvvvvv

vvvvvvvvvvvv

vvvvvvvvvvvvv

Accounts ! 3 22.6
receivable - 3 | ] . ] "
Tangible
fixed assets ©46.7 - - 48.1 © 46.4 - :47.0 - :48.2
Investments - —; | _ _ :—:
& other L 26.8 i 26.8 o261 ¢ . 265 o 26,7 -
assets ] . g : ] . 3 " teeeeneneneed :

Jun. 30, 2023

- Amounts are rounded down to the nearest hundred million yen.

Mar. 31, 2023

Sep. 30, 2023

Dec. 31, 2023

Mar. 31, 2024
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I Balance Sheets: Liabilities and Equity

194.3BY 191.0BY

(Billion Yen)

Notes and
accounts
payable - trade

. 13.6

Accounts
payable - other

Other current
liabilities

Long-term
borrowings

197.2BY

217.9BY

149 .

&G AUTOBACS SEVEN

194.9BY

Mar. 31, 2023 Jun. 30, 2023

- Amounts are rounded down to the nearest hundred million yen.

Sep. 30, 2023

Dec. 31, 2023

Mar. 31, 2024
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&G AUTOBACS SEVEN

Forward-Looking Statements

These materials include forecasts regarding the Company’ s future plans,
strategies, and performance. This information is based on judgments and
forecasts made in accordance with information currently available. Actual

results may differ materially from forecasts due to such factors as changes
in operating circumstances.



