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|. FY March 2013 Consolidated Results and Progress
vs. Medium-term Business Plan

« Missed plan from beginning of year due to inability to fully respond
to significant market changes

* Achieved revised plan

« Diligently implemented strategic measures and began reforming
domestic store subsidiaries

ll. FY March 2014 Consolidated Forecasts and Priority
Initiatives

Our FY March 2014 forecasts fall short of the Medium-term Business
Plan in terms of operating income and ROE. However, we will execute
our strategies and focus on improving profitability at domestic store
subsidiaries to bolster our structural profitability.




|. FY March 2013 Consolidated Results and
Progress of the Medium-term Business Plan
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Financial Results (FY March 2013)

and wheels, among other reasons.

Revenues and profits down: Missed our plan from the beginning of the year due
to an inability to keep pace with rapid changes in the car navigation market. However,
we did hit our revised plan for profits, thanks to more stringent control of expenses
and improvements to our gross margin mix driven by a strong focus on sales of tires

FY March 2013

Latest Actual
forecast result

Net Sales 234.0 230.2
Gross margin 75.4 75.7
SG&A 63.6 63.0
Operating income 11.8 12.7
Ordinary income 13.0 14.5
Net income 6.8 7.6
EPS(Yen) 73.5 81.2
ROE 5.0% 5.3%

Amounts are rounded to the nearest hundred million yen.

% of Net Sales and YoY comparisons are calculated in million yen.
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YoY change
ratio

-3.0%
-1.7%
-0.5%
-71.1%
-5.5%
-9.7%
-3.6%
-0.4pt

Change from
initial forecast

-1.6%
+0.4%
-1.0%
+8.0%
+11.3%
+11.6%
+10.5%
+0.3pt

(Billion Yen)

FY March 2012

237.3
77.0
63.3
13.7
15.3

8.4
84.3
5.7%



Retail Sales Trend in FY March 2013

Same Store Sales and Number of Customer at Domestic AUTOBACS-chain stores (YoY)
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Sales Variance by Merchandise

[Same store basis] Sales: -4.5% YoY, Number of customers: +0.5% YoY

Retail sales ups and downs by merchandise category
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Domestic Retail Sales (FY March 2013) -

(Billion Yen) Retail sales including FCs*: 291.8 billion Yen (- 2.0% YoY)
350
Car related goods and services sales:
200 297.5 291.8 254.5 billion Yen (-3.0% YoY)
Car purchase & sales:
250 -/ 17.3 billion Yen (+4.5% YoY)
18,400 cars (+2.9% YoY)
200 [ Safety inspection & maintenance services:
16.1 billion Yen (+7.2% YoY)
150 Az 254.5 573 thousand cars (+7.1% YoY)
Number of fully certified & designated stores:
352 stores (+20 from the previous fiscal year-
50 Others (Fuel & Second-hand goods sales):
- 0
A 173 / 3.9 billion Yen (+11.6% YoY)
ae15.0 16.1
0 O . ' 39—
FY Mar 2012 FY Mar 2013

Anything about car's,
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* Sales at all domestic store formats (AUTOBACS, Super AUTOBACS, AUTO HELLOES,
AUTOBACS CARS, AUTOBACS Secohan Ichiba and AUTOBACS EXPRESS)
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Reasons for Falling Car Navigation Prices -

- Shift toward lower-end navigation units driven by rise in
sales of mini and compact vehicles

» Significant increase in navigation unit shipments following
recovery from Thai flooding

» Dealers rolled out aggressive sales campaigns
* Price competition intensified in the after market

 Commoditization of mid-range and low-end navigation
units

« Smartphone navigation apps attracting more attention




ASP of Car Navigation System at Stores -

Sales of Navigation System and ASP(YoY)

Billion Yen == Built-in -m- PND B —e=- Total YoY
45 0%
43-9 42.6
40 -4.2%

¢ 10.2 50
35— TN *7.5%

11.2 o 32.6
30 - \ 1 -10%

25

. .; \’ . - -15%
20 116.0% -14.9% — % 161%
- -16.8%
15— .183% -E;fs%\ L 20%
10 | \ ]
L _25%
5 24.1%
0 . . -30%
FY Mar 2011 FY Mar 2012 FY Mar 2013
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Change of Sales Mix

Sales Mix (Consolidated-base)

100% -
Others 9.6% Others 10.0%

90% -
Services 7.8% Services 8.4%

80% - Motor Sports Goods 5.7% Motor Sports Goods 6.1%

Car Interior Goods 9.1%

70% - Car Interior Goods 10.2%
Car Exterior Goods 9.7%
60% - Car Exterior Goods 10.4%
50% -
40% -
Car Electronics 24.5% Car Electronics 19.3%
30% -
20% -
10% - Tires & Wheels 23.3% Tires & Wheels 24.5%
0%

FY Mar 2012 FY Mar 2013

Anything about s,
Anviting ot oors o AUTOBACS




Operating Income Components (FY March 2013)

Domestic Retail sales

Total store basis: -2.0%.” same store basis: -4.5%

Non-consolidated

Juswbos

Domestic store subsidiaries

Overseas subsidiaries

car goods supply and other

Segment total

Consolidation Adjustments

Consolidated

Subsidiaries for supporting function,

Amount

13,740

-790

-70

580

13,450

-700

12,750

Operating income (Million yen)
Major drivers of variance (yoy)

+150 MY
* Net sales -8,300 MY (-4.2%)
* Gross Profit -820 MY (21.9% (last year 21.3%))
- due to gross margin decrease in Car electronics
- recovery of gross margin of tires and wheels in second half
* SG&A -960 MY
- Reduced expenses such as for promotion, salaries and renovation

-1,220 MY (Net sales -366 MY -4.5%)

-160 MY

+40 MY

-1,200 MY

- 200 MY

Fixed asset adjustment within the Group rose and the amortization
of goodwill associated with making franchise chain corporations
subsidiaries increased

-980 MY

A th b t
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Performance By Country (FY March 2013)

&

FRANCE CHINA SINGAPORE THAILAND
Number of stores
at March 31, 2013 11 2 3 4
-including FC stores-
- 0
SEIIE SIS Sl 4.4% 38.3% +0.6% +8.6%
-including FC stores- (all stores)
Baified FY March = FY March | FY March | FY March = FY March @ FY March = FY March = FY March
2013 2012 2013 2012 2013 2012 2013 2012
NE SEIEE 6,520 | 7,030 390 410 1,280 | 1,140 590 510
(Million Yen)
S 3,190 | 3,290 370 290 410 360 170 140
(Million Yen)
Operating income
(Million Yen) (40) 20 (170) (70) 150 130 (10) (0)
Sales declined with an  Sales declined Sales and operating Although sales
increase in the number  because of the closure  income increased increased thanks to
of stores not permitted  of the local subsidiary’s  reflecting the addition active sales promotion
to operate on Sundays first directly managed of sales from the store  activities, especially for
_ and continued store in Shanghai and that was opened in the tires, an operating loss
Business weakness in demand two other stores previous FY and the was posted due to
conditions for winter merchandise, operated by franchisee, effect of measures to increases in rents for

in addition to a slump in
consumer spending
associated with the
sluggish European
economy.

although the local
subsidiary opened its
third directly managed
store.

boost sales of
maintenance
merchandise, such as
tires and oill.

stores and other
expenses.

Note: Figures in parentheses are negative.




Major Drivers Of Variance (FY March 2013)

iMon Yen
FY March 2013 FY Mar
Results YoY : . : 2012
% of Sales| change Major drivers of variance % of Sales
Net sales 230.2 -3.0% [ Non-consolidated -8.3 BY 237.3
Domestic store subsidiaries -3.7 BY Figures of
Car goods supply subsidiaries +1.7 BY each segments
Gross margin 75.7 -1.7% | Wholesale +0.2 BY, Retail -1.4 BY 77.0
32.9% *Increase in gross margin by increasing sales of tires, wheels 32.5%
and interiors
-Decrease in gross margin of car electronics
SG&A 63.0 -0.5% | Salaries: Decrease in performance related salaries 63.3
27.4% Selling Expenses: Decrease by reviewing method of sale 26.7%
promotion
Others: Increase in depreciation and commission paid
Non-operating 1.7 +8.8% | Non-operating income: Difference between settlement payment 1.6
income/ expense 0.8% and the allowance for the withdrawal from US 0.7%
' business(109MY), foreign exchange gain '
Non-operating expense: Exchange loss on foreign currency for
allowance of US subsidiaries
Extraordinary gains — 0.06
Extraordinary loss 0.6 Loss on sale of investment securities: 0.47 BY 0.16
Adjustments to 0.4 Increase in corporate tax rate for reevaluation of collectability -0.12
Income Taxes of differed tax assets of subsidiaries
4 4
ST &y AUTO H2




Factors for Second Half Recovery

Gross profit: Improved gross profit mix, sold more tire chains

In response to market changes, implemented more stringent cost controls, particularly after Q1

SG&A: Saw performance-based remuneration decline, reined in non-essential spending

1st-half

Results
Net sales 110.7
Gross margin 35.3
% to Net sales 31.9%
SG&A 31.1
Salaries 14.4
Eiglenr?ses >3
Facilities 6.2
Other 4.9
_Operating 4.9

income

A t lJ t
nything about cors. e AUTOBACS

Results
119.3
40.4
33.9%
31.8
14.7

5.3

6.6
5.1

8.5

2nd-half
Estimate
123.2
40.0
32.5%
32.4
15.1

5.0

6.5
5.7

7.5

FY 2012(H2)
122.6
40.1
32.7%
32.5
15.2

6.1

6.3
4.8

7.5

(Billion Yen)

Full Year
Results
230.1
75.7
32.9%
62.9
29.1

10.7

12.8
10.1

12.7
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Progress of Medium-term Business Plan

1. Improving store profitability Operating Profit of AUTOBACS format: 5.3%

1)Store reform

2)Merchandise/
purchase reform

3)Human resources/
store operation reform

2. Increasing market share

1)New store opening

2)Development of
service formats/
multichannel strategy

3. Overseas operation

»  Store refurbishments have helped drive gradual improvements in sales at Central
shelves and Comprehensive Maintenance & Service Counters

* The effects of the refurbishments vary on a store-by-store basis. We are starting to
implement measures at stores that saw little improvement after refurbishments.

» Refurbished 19 Super AUTOBACS stores

Gross margins on many product lines improved thanks to negotiations with suppliers and
stronger management of price discounts, among other factors.

Completed store manager training. Advanced preparations to teach multiple skill sets to
store employees.

Opened 30 stores (including 3 AUTOBACS Express-format stores).
Began opening smaller-format stores (Less than ¥200 million in annual sales, lower upfront
investment and running costs)

Opened Auto Body Repair and Painting Center (Urayasu, Toda, Fukuoka)
Promoted online reservations for oil changes and in-store use of tablet PCs
Strengthened online sales with entry to Rakuten online marketplace

In China, opened 3 stores owned and operated by our local subsidiary. The first subsidiary-
operated store was closed upon completion of trials.

£

14



Effect of Store Reform Experiment

Key Metrics for Store Reform in FY March 2013 (YoY)

6.0%

4.8%

4.0%

2.0%

0.8%

0.5%

0.0%

-2.0% +——

4.0%
-4.6%

-6.0%

Total car goods
sales

Anything ab s,
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Number of
customers

Sales at central
shelves

Maintenance
related goods and
services sales
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Store Openings And Closings (FY March 2013) -

Domestic stores

No. of FY March 2013 No. of
Store Type ,agorgisﬁ 1st-half 2nd-half ,\SA;OrrC‘;Sgalt
2012 New S/B+R/L Close New S/B-RI/L Close 2013
AUTOBACS 430 +11 +1/-1 -1 +16 +4/-3 -2 455
Super AUTOBACS 76 76
AUTO HELLOES 1 -1 0
Sewalin (ol 18 3 1 14
AUTOBACS EXPRESS 5 +2 -1 +1 7
Total 530 +13 +1/-5 -2 +17 +4/-4 -2 552
S/B=Scrap & Build,
Overseas stores RIL=Relocation
Country / No. of stores at FY March 2013 No. of stores at
Region Mar 31, 2012 1st-half 2nd-half Mar 31, 2013
France 11 11
China 4 +1/-2 -1 2
Thailand 4 4
Singapore 3 3
Taiwan 5 +1 6
Singapore 0 +1 1
Total 27 +2/-2 +1/-1 27

A t bout
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Progress of New Store Openings

10

11

12

13

14

15

AUTOBACS Sagae Store

AUTOBACS EXPRESS Shioya-Kita
Store

AUTOBACS Ishiokahakkendai Store
AUTOBACS EXPRESS Kosugi Store

AUTOBACS Midorii Store

AUTOBACS Hanyu Store

AUTOBACS Morioka-Nishi Bypass
Store

AUTOBACS Suminoe Store
AUTOBACS Iwatsuki-Kakura Store
AUTOBACS Sasayama Store
AUTOBACS Nagasaki Airport Store
AUTOBACS Nayoro Store
AUTOBACS Marugame Doki Store

AUTOBACS Shirakawa Store

AUTOBACS Kumamoto Yamaga
Store

Anytt lJ t
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April 13, 2012
April 29, 2012

June 15, 2012
June 15, 2012
June 21, 2012
June 29, 2012

July 5, 2012

July 5, 2012

July 12, 2012

July 26, 2012
September 13, 2012
September 21, 2012
September 21, 2012

October 5, 2012

October 11, 2012

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

New Store Opening in FY March 2013

AUTOBACS Akita Yurihonjo Store
AUTOBACS Nara Daianji Store

AUTOBACS Yamasaki Store
AUTOBACS Fukumitsu Store
AUTOBACS Kanonji Store

AUTOBACS Sayama Store

AUTOBACS Iwakuni Store

AUTOBACS Tokoname Store

AUTOBACS EXPRESS Himeji Store
AUTOBACS Hakata Morooka Store
AUTOBACS Minami Nagasaki Store
AUTOBACS Shima Ugata Store
AUTOBACS Kobayashi Store

AUTOBACS Yukuhashi Store

AUTOBACS Kushiro Hoshigaura
Store

October 12, 2012
October 18, 2012

October 23, 2012
November 1, 2012
November 1, 2012
November 15, 2012

November 22, 2012

November 23, 2012
December 1, 2012
December 13, 2012
January 31, 2013
February 28, 2013
February 28, 2013

March 15, 2013

March 28, 2013

17



Financial Strategy -

Invested in growth (new store openings) and continued to return profits to
shareholders

Controlled cash levels to strike appropriate balance between efficiency and safety

Billion Yen Consolidated Cash Flow and Liquidity
80
70
57.1 59.8
60 Operating CF
50 vﬁ3 26.6 491
40 B Investment CF
30 '
0.8 mm Finance CF
20 15.3
10 - Shareholders’ Shareholders  +0-7 Shareholders’ Cash +_Securities
return 9.8 BY return 10.1 BY return 1.9 BY  (consolidated)
0 1 1 —«Cash + Securities (Non-
10 CAPEX " - CAPEX - CAPEX 45 .j consolidated)
3.1BY 76BY 1091 6.2BY
20 -11.7 -+-11.5 14 8
FY March 2011 FY March 2012 FY March 2013
ROE 4.1% 5.7% 5.3%

:nytl;i(r)llgllﬁil:((’)léttcar's. @ AUTOBACS 1 8




Resolution of Damages Lawsuits through Settlement in US -

Settlement agreement with plaintiffs executed on March 29,
2013 and approved by US courts.

Plaintiffs: AUTOBACS STRAUSS INC.
1945 Route 23 Associates, Inc.
R&S Parts and Service, Inc.

« Contents of the Settlement
1. The Company shall pay to the Plaintiffs 8.5 million U.S. dollars.

2. All of the Company’s proof of claim in the bankruptcy case of
AUTOBACS STRAUSS INC. in the United States Bankruptcy
Court for the District of Delaware shall be disallowed.

« Impact for Financial Performance

Non-operating income 109MY accounted in FY March 2013 for
the difference between settlement payment and the allowance for
the withdrawal from US business

19



New Investment -

* Introduction of solar power generation system

Launch the solar power business utilizing unused areas and some
building rooftops at its Western Japan Logistics Center

Generating power: Approximately 1 megawatt
- Electricity generated: Approximately 120 million kWh per year
- Initial investment: 250 million Yen

- Completion of construction: September, 2013(plan)

 Acquisition of stock of Broadleaf Co., Ltd.

Acquired stock of Broadleaf Co., Ltd. which develops, sells,
supports package software for automobile service companies

- Amount: 2.15 bhillion Yen

- Intention and purpose: Acquisition of vehicles and parts information to expand
service business in the future
Seeking business alliance with Broadleaf

}\nytl;i(x)]lgl] ffil‘l‘z((inél]llcar‘s. ﬁ AUTOBACS 20
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Il FY March 2014 Consolidated Forecasts and Priority
Initiatives
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Financial Forecasts (FY March 2014) -

(Billion Yen)
N FY March 2014 (Forecasts)
2013 Results  1st-half 2nd-half Full year VOV ETEEL
(amount & rate)
Net sales 230.2 111.6 125.4 237.0 +6.9
Gross margin 75.7 36.4 41.5 77.9 +2.2
% to Net sales 32.9% 32.6% 33.1% 32.9% +2.9%
SG&A 63.0 31.8 32.6 64.4 +1.5
% to Net sales 27.4% 28.5% 26.0% 27.2% +2.2%
Operating income 12.7 4.6 8.9 13.5 +0.8
% to Net sales 5.5% 4.1% 7.1% 5.7% +5.9%
Ordinary income 14.5 5.1 9.5 14.6 +0.2
% to Net sales 6.3% 4.6% 7.6% 6.2% +0.9%
Net income 7.6 2.5 5.7 8.2 +0.7
% to Net sales 3.3% 2.2% 4.5% 3.5% +8.0%
ROE 5.3% 5.8% +0.5%
Same store sales -4.5% +0.5% -0.3% +0.1% +4.6pt
Total store sales -2.0% +3.0% +2.2% +2.6% +4.6pt
Amounts are rounded down to the nearest hundred million Yen.
Anviting shoutcar= o AUTOBACS % of Net Sales and YoY comparisons are calculated in million Yen, 22
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Premises for Sales Forecast

Business Environment

® Return to lower levels following rise in new car sales driven by eco-car subsidies

® [mprovementin consumer sentiment fueled by recovery in stock market among other
things

® Spikein demand prior to hike in consumption tax rate

Factors affect Company’s revenue and profit

1. Thetrend of lower revenues, driven by price erosion in car navigation units, will
continue.

2. Demand for car accessories will decline as a result of fewer sales of new vehicles
3. Store openings will increase

4. Profitability of domestic store subsidiaries will improve

Premises for sales forecast

Same store sales: +0.1%
- Car goods and accessories: -1.0%
(Statutory Safety Inspection: +7.0% 610,000 units)
- Car sales and purchase +15.2% 21,000 units)
Increase sales from newly opened stores: 6.5 Billion Yen

@ AUTOBACS 23




Forecasts At Parent & Subsidiary Level (FY March 2014) -

(Billion Yen)
FY March FY March 2014 (Forecasts)
2013 YoY change
osults  1st-half  2nd-half  Full Year (amount?
Non-consolidated  Net sales 187.2 87.7 101.1 188.8 +0.8%
Ordinary 13.7 5.2 8.1 13.3 -3.2%
Income
Domestic store Net sales 78.0 40.5 44.9 85.4 +9.4%
subsidiaries i
Ordinary -0.78 0.4 11 0.7 —
Income
Overseas Net sales 8.7 5.2 4.9 10.2 +16.2%
subsidiaries i
Ordinary -0.07 0.05 -0.05 0 —_
Income
Subsidiaries for Net sales 3.37 1.6 1.6 3.2 -5.2%
supporting Ordinary .
functions income 0.41 0.2 0.2 0.4 -3.8%
Subsidiaries for Net sales 14.35 7.4 7.4 14.8 +3.1%
car goods supply  ordinary
()
and other income 0.16 0.1 0.1 0.2 +25.0%

Amounts are rounded down to the nearest ten million Yen.
% of Net Sales and YoY comparisons are calculated in million Yen.

A ti ab
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Priority Issues in FY March 2013 -

\yﬂ Ji

2.

. Strengthen AUTOBACS’ domestic business

« Strengthen efforts to encourage existing customers to visit
stores again

* Increase market share in neighboring areas
« Strengthen sales of tires

 Expand vehicle inspection and maintenance services as well as
car sales

« Expand e-commerce business
Improve earnings at domestic store subsidiaries

Open new stores (30 new stores)

Overseas business

Grow earnings of overseas business, primarily in Asean nations

cors. £\ AUTOBACS 25




Toward The Goal Of 16BY In Operating Income

Billion yen
17.0
FY March 2013
Top priorit
15.0 PP y Non-consolidated +2.8 BY
. Surpassed plan by( Below plan b N\ Domestic store subsidiaries +0.8 BY
W
0.6 -3.2 ’ Overseas store subsidiaries +0.6 BY 13.5
13.0 -—— (Consolidation adjustment +3.4 BY)
IBelow plan by \
0.3 Below plan by Below plan by 3.4
11.0 —1 ' 0.3
0.6 -0.1 :
Plan +2.6 Plan +2.4 Plan +0.9 Planx0 Planx0
9.0
7.0
5.0

Anything about cars,
L you find at

FY2010 Non-consolidated

o\ AUTOBACS

.

Domestic store

subsidiaries

ubsidiaries  car goods supply  supporting (Forecast)

erseas store Subsidiaries for Subsidiaries for FY2014
and other function

Original mid-term
plan
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To Improve the Earnings of Store Subsidiaries -

1. Compared productivity vs. franchise stores (done)

- Recognized need to improve staff efficiency domestic store
subsidiaries more efficiently

= Moved personnel from domestic store subsidiaries to HQ (done)

= Moved these personnel into new-store opening and sales support
functions

2. Improved store operations

Made up for reduction in store staff by leveraging operations based
on mutual support

3. Strengthen domestic store subsidiaries management structure
(transfer stores to and/or from franchisees)

217



Reorganization of Store Subsidiaries ...;ﬁa

Measures Contents
Transfer of Store 1. Transfer three stores in Hachioji area (Tokyo) to the
Ownership Group’s franchisee

2. Transfer one store in Awaji island (Hyogo) to the
Group’s franchisee

3. Transfer four direct operation stores around Osaka to
the subsidiaries

Merger among 1. Consolidate among subsidiaries in Chiba area
Consolidated (AUTOBACS Next Co. and AUTOBACS Chiba Co.)
Subsidiaries
2. Consolidate among subsidiaries in Shikoku area
(Reduce from four companies to two companies)

Share Acquisition of Acquire all share of the Group’s franchisee and take over
Franchise Company three stores in Nagasaki

FY March 2013 started with 22 store subsidiaries.

28



New Store Opening -

1. New stores planned: 30 stores

- Small format store for small retail trade area in the countryside

- 80 percent of new stores opened by franchisees

- Develop new format such as tire specialized stores

2. Reducing costs for buildings and facilities

Changes from

Efforts for reduction FY March 2011
Initial investment *Reduced construction costs Reduced
*Reduced costs for store fixture approximately 10 %
and equipment at service bays
Running costs *grew operation efficiency To reduce 12 million
through business improvement Yen per year

* Reduced utilities expenses

Anything about cars, 1 =
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Store Openings And Closings (FY March 2014 ) -

Domestic stores

No. of FY March 2014(Forecasts) No. of
Store T stores at : i stores at
ore lype Mar 31, 1st-half 2nd-half Mar 31,
2013 New S/B-R/L Close New S/B-R/L Close 2014
AUTOBACS 455 +14 +2/-1 +15 +2/-2 485
Super AUTOBACS 76 76
AUTOBACS
Secohan Ichiba 14 -1 13
AUTOBACS EXPRESS 7 +1 -1 7
Domestic total 552 +15 +2/-2 -1 +15 +2/-2 581

S/B=Scrap & Build, R/L=Relocation
Overseas stores

No. of stores FY March 2014(Forecasts)
Country / at Mar 31, No. of stores at
Region 2013 1st-half 2nd-half Mar 31, 2014 Number of new stores: 30
France 11 11 (up 31stores from last FY)
China 2 2
Taiwan 6 +1 7
Thailand 4 4
Singapore 3 3
Malaysia 1 +1 2
Total 27 +2 29
Anviting sbout o A AUTOBACS 30




Implementation of e-commerce -

- Increasing of number of items

September 2012: 40,000 items
March 2013: 60,000 items
March 2014 (plan): 100,000 items

- Opened on-line store on Rakuten ichiba

- Launched application for smart phone (October 2012)

(M Yen) Sales through on-line store
2,000 ey #—FJ'.!JZ!?E:‘B’}.T
1,800 e
1,500 e e b e
1,000 366
605
500 209 388
0 . . . . - AUTOBACS on RAKUTEN ICHIBA
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
(Estimate)
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Financial Strategies — Shareholder Return Policy

14.0 (Billion Yen)
12.01
12.0
10.0 9.85 9.85 1022 0.86
Share 380 - 7.20
buyback ' 5.37 5.23 5.46 5.00
6.0 I | I I [

@ Dividend 4.0 -

2.0 -
0.0 -
FY March 2010 FY March 2011 FY March 2012 FY March 2013 FY March 2014
(Forecast)
Dividend per share
(After-Share Split) 41.7 Yen 45 Yen 48.3 Yen 52 Yen 54 Yen
PLUTR R ET ELELE 125 Yen 135 Yen 145 Yen 156 Yen 162 Yen
(Before-Share Split)
DOE 3.0% 3.2% 3.3% 3.4% 3.5%
Total return ratio 168.0% 159.5% 121.7% 160.1% 120.3%
Dividend payout ratio 77.2% 75.9% 57.3% 64.0% 60.9%

L
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Today’s Message -

® Although it will be difficult to achieve all of the
numerical targets set forth under the AUTOBACS
2010 Medium-term Business Plan, this fiscal year we
will fully execute the strategic measures described in
this presentation.

® We will place particularly strong focus on improving
profitability at domestic store subsidiaries in Japan.

® Across the AUTOBACS Group, we will continue to
modify our merchandise and service offerings and
cost structure in response to changes in the
business environment.
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Quarterly P/L (FY March 2013)

(Billion Yen)

Ql(Results) | OQ2(Results) | OQ3(Results) Q4(Results) AL

(Results)
Net Sales 58.0 52.8 72.1 47.3 230.2
YoY 2.2 % -4.8% -1.2% - 4.8 % -3.0%
Gross margin 17.7 17.6 23.6 16.8 75.7
(% of Sales) (30.6%) (33.3%) (32.7%) (35.6%) (32.9%)
YoY -4.5 % -4.1% +2.9 % -2.3% -1.7%
SG&A 15.6 15.5 16.5 154 63.0
YoY +1.8 % +0.6 % +2.2 % - 6.4 % -0.5%
Operating income 2.1 2.1 7.1 1.4 12.7
YoY -34.7 % -28.4 % +4.6 % +87.2 % -7.1%
Ordinary income 2.5 2.5 7.6 2.0 14.5
YoY -36.4 % - 26.6 % +5.9 % +117.2 % -5.5 %
Net income 1.3 0.9 4.4 1.0 7.6
YoY -39.8 % -54.3 % +9.2 % +504.5% -9.7 %

Anylhlng about cars,
you find at

&P\ AUTOBACS

Amounts are rounded to the nearest hundred million yen.

% of Net Sales and YoY comparisons are calculated in million yen.
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Performance By Company Segments

(Billion Yen)
FY March FY March YoY Latest Actual vs.
2013 2012 (%) forecast forecast (%)

Net Sales 187.3 195.6 -4.2 191.2 -2.0
Non-consolidated

Operating Income 13.7 13.6 +1.1 13.2 +4.1

: Net Sales 78.1 81.7 -4.5 79.9 -2.3

Domestic store
subsidiaries Operating Income -0.8 0.4 = -1.2 =

Net Sales 8.8 9.1 -3.5 8.4 +4.5
Overseas
SOl Operating Income -0.1 0.1 — 0 —
Subsidiaries for Net Sales 3.4 3.4 -0.2 3.4 -0.7
e RRonsiyetel Operating Income 0.4 0.4 -3.3 0.4 +4.0
Subsidiaries for Net Sales 14.4 12.6 +13.9 14.2 +1.1
car goods supply
and other Operating Income 0.2 0.1 +44.6 0.2 +8.0

Net Sales 291. 302.4 -3.5 297.1 -1.8
Segment total

Operating Income 13. 14.7 -8.2 12.6 +7.2

Amounts are rounded down to the nearest ten million Yen.
% of Net Sales and YoY comparisons are calculated in million Yen.
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Sales Trend : Retail & Wholesale (FY March 2013)

Retail sales* & Wholesale sales
(%) (YoY change)
15.0

Reaction from
last month Retail sales ==m=\Nholesale sales
Reaction from LY’s

10.0
strong demand for
digital terrestrial Strong sales of snow
tires and wheels
5.0 y |
0.8
0.0

- ' : -3.1
. -3.8
. . : \ -6.7
-10.0 Reaction from strong whole sale due

to the recovery of supply chain for
manufacturing of GPS

-15.0
. . Reaction to early delivery of
-20.0 ;I'lrle stales dec;llned clomparedd new tires and special demand
bo fas B:Ear when sales surge of digital terrestrial
efore the price increase broadcasting tuner
-25.0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

*Domestic retail sales including FCs: Sales at all domestic store formats (AUTOBACS, Super AUTOBACS, AUTO
HELLOES, AUTOBACS Secohan Ichiba and AUTOBACS EXPRESS

Anything about car's,
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Performance Breakdown (FY 2013 vs FY 2012)

Parental company (Non-consolidated) (Billion Yen)

-8.23BY 1Car interior items, Tires & wheels, external items, motor sports goods
Net Sales  Wholesale

-4.5% | Car electronics devices
187.2BY
YoY -8.30BY , -0.14BY tused car, On-line store, fuel, Car interior items
Retail . : . : :
-1.6% | Car electronics devices, furniture and fixtures
Gross Wholesale -0.31BY 1Tires & wheels, Car interior items, external items, motor sports goods
Margin -0.8% | Car electronics devices, furniture and fixtures
40.9BY _
YoY -081BY  Retail -0.30BY lused car, fuel, on-line store
-10.8% | Car electronics devices, motor sports goods, Service
Personnel: Decrease in performance-based remuneration
SG&A Sales promotion costs: Advertising and publicity expenses reduced, assistance for store remodeling decreased
27.1BY

YoY -0.96BY  Equipment costs: Increase in amount of depreciation

Others: Increase of Lawyer’s fee & Consulting fee

Domestic store subsidiaries (Billion Yen)
Net Sales Sales and GPM declined given the effect of sluggish sales of car electronics and their installation
78.0BY YoY -3.65BY wages, although sales of interior accessories, tires and wheels performed well. SG&A increased
_ in Q1 as a reaction to reduced expenses in the wake of the earthquake in the previous fiscal
Ordinary Income year, but by the end of the fiscal year were at the year-ago level, as a result of efforts from Q2 to
-0.78BY YoY -1.22BY reduce expenses.
_ o , _ Amounts are rounded down to the nearest ten million Yen
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Decrease In Consolidation Adjustments -

Consolidation Adjustments (Million Yen)
FY March 2013 FY March 2012
Operating Income for segment total 13,453 14,654
I?Jﬁgg?ggz income of subsidiary inventories, etc.) 297 "325
Depreciation of Goodwill -263 -76
Allowance for point card -35 -83
Elimination of Intersegment transaction -383 477
Adjustment in fixed assets 179 8
Other 91 20
Consolidation adjustment -708 -934
Consolidated operating income 12,745 13,720

Anything about cars, -
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Statutory Inspection and Car Sales Business -

Statutory car inspection Car sales
total stores
(Thousands cars) ( ) (Thousands cars) (tOtaI StOreS)
700 glsjtliln\:z?é 25 Full year
610 estimate
500 £72 . 21.2 21.0
535 20 |— 18.4 —
498 17.9
500 447 - 16.2
14.6
400 389 _b N
300 | — 10 B
200 — —
5 — |
100 — —
0 ' ' ' ' ' 0 ' ' ' ' '
March March March March March March March March March March March March
2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014
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Balance Sheet: Assets

Total Assets

Cash and

deposits Cash and deposit: -2.7 BY

Trade notes
and account
receivables \\I
Lease
investment

assets
Securities —

Trade notes
and account receivables:

Securities: -7.9 BY
Redemption of CP

Inventories

Other current
assets I Increase due to new store
opening and store reform

__ Tangible fixed
assets

39.5

: ities: +
Intangible Investment securities: +2.

fixed assets —

Investments
and other assets

0.3 Loss on sales of CB

30.6 Ltd.

At March 31, 2013 At March 31, 2012

Anything about cars,
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(Billion Yen)

-2.0 BY

Land and Building: +1.8 BY

0 BY

Acquisition of stock of Broadleaf Co.,
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Balance Sheet: Liabilities and Equity

Total Liabilities and Equity

Accounts payable

ST borrowings and

(Billion Yen)

Major items changed

/

Accounts payable: -2.7 BY

liabilities
Bonds and —
LT debts

corporate bond

Other ST
Other LT liabilities

Net assets

At March 31, 2012

At March 31, 2013

Anything about cars,
L you find at

&P\ AuTOBACS

Other LT liabilities:-3.0 BY

Other ST liabilities
- accounts payable-other: -1.2BY

- Income taxes payable: -2.4 BY

L -Retained Earnings (dividend

Net assets

payments): -2.6BY

-Treasury Stock (share buyback):
-1.7BY
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Performance Results Of Franchisees

Ordinary Income of Franchise Companies (Preliminary)

(Billion Yen)
10.0
Total of profit-making FCs
Total of loss-making FCs
8.0 7.9 L 7.9
' A Orginary income(net) & "
6.0 A 6.2
A 55
4.0 S
2.1
20 — A — ]
0.0
-2.0

FY March 2009 FY March 2010

Anything about car's,
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FY March 2011

FY March 2012 FY March 2013
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Segment Information (as of Aprill, 2013)

=

End customers in Japan

Domestic store Franchisees
subsidiaries _
22 Companies 90 Companies
Retail from
di . Wholesale
wec;t(())r;g;atlon Others
||
AUTOBACS SEVEN Subsidiaries for

Co., Ltd. supporting function

Lease of store-use equipment,
furniture and fixtures and IT systems

Overseas subsidiaries . .
. Accounting-related services for
6 Companies franchisees

L 2

End customers in overseas

Anything about cars,
L you find at

Other
Customers

Subsidiaries for car
goods supply and other

Wholesale of oil and automotive
goods

Statutory safety inspections,
maintenance and vehicle sales
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Forward-Looking Statements

These materials include forecasts regarding the Company’s future plans, strategies, and
performance. This information is based on judgments and estimates made in accordance
with information currently available. Actual results may differ materially from forecasts
due to such factors as changes in operating circumstances.
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