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|. Results of the first-half ended Sep 30,
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Financial results (first-half ended Sep 30, 2008)

(billion yen)
First-half ended Sep 30, 2008
First-half
result of the
previous o Actual YoY change Change from the
: Original It o original forecast
fiscal year forecast resu (@amount / %) (Amount / %)
Net Sales 129.5 136.7 129.2 A 03 A75
A 0.2% A 55%
Gross Profit 39.6 42.2 39.5 A 0.1 A27
% of Net Sales 30.6% 30.9% 30.6% A 0.3% A 6.4%
SG&A 36.6 40.2 39.1 +2.5 All
% of Net Sales 28.3% 29.4% 30.3% + 6.8% A27%
Operating Income 3.0 2.0 0.4 A26 A 16
% of Net Sales 2.3% 1.5% 0.3% A 86.3% A 80.0%
Ordinary Income 4.8 2.5 1.4 A 34 All
% of Net Sales 3.7% 1.8% 1.1% A 70.4% A 44.0%
Net Income 2.0 3.0 1.6 A04 Al4
% of Net Sales 1.6% 2.2% 1.3% A 16.9% A 46.7%

Amounts are rounded down to the nearest hundred million yen.

% of Net Sales and YoY comparisons are calculated in million yen.



Business Overview (first-half ended Sep 30, 2008) -

1. Fundamental changes in the operating environment

»Changes beyond forecast, including the steep rise of crude oil prices, afall in the
number of cars owned and the slump in global economy

2. Changes in fast-selling automotive goods in Japan

»Market trend toward a scale-down of car audio and motor sports goods
»Change of customer orientation toward low-end products
»Expansion of the portable navigation devices market

3. None achievement of non-consolidated targets

»Failure to achieve wholesale targets, mainly car electronics and motor sports
goods

»Approximately one billion yen reduction in SG&A expenses

4. None achievement of store subsidiaries’ targets

»Despite the reduction of SG&A, revenue declines caused by a decrease in
number of customers, could not be offset

5. None achievement of overseas subsidiaries’ targets



Performance by Subsidiaries (ist-half ended Sep 30, 08) -

(billion yen)
First-half First-half ended Sep 30, 2008

result of the
pevious  Original JACEC  0C R et
fiscal year ICIECERN Result i :
y (amount) (amount)

Domestic retail sales 1452 | 1490| 1408 A4l A 82
including FCs

Non- Net Sales 99.0 102.5 98.4 A 0.6 A 40
consolidated  ordinary Income 6.06 3.70 3.61 A 2.45 A 0.08
Domestic store Net Sales 37.8 39.9 36.5 A13 A 33
subsidiaries Ordinary Income A023| A020| AO091 A 0.68 A0.71
Overseas store Net Sales 140 169 156 + 16 A 12
subsidiaries Ordinary Income A0S6| A060] AO0092 A 0.05 A 0.32
Supporting Net Sales 7.9 9.1 8.4 +0.5 A 06
function 7T TTTTTTTTToooopmmommmmmmspssssssooooooopssossssssomooooooooooooooe
subsidiaries Ordinary Income 0.30 0.20 0.43 +0.12 +0.23
Total car-life Net Sales 8.8 9.4 9.3 +0.4 A 0.09
support T T T T T
subsidiaries Ordinary Income 0.07 0.1| A0.05 A 0.12 A 0.15

Net Sales are rounded down to the nearest hundred million yen.
Ordinary Incomes are rounded down to the nearest million yen.



Financial Summary (first-half ended Sep 30, 2008)

(billion yen)

Result and original forecast Major increase/decrease factor

Net Sales

Previous year’s 1st-half result 129.5 1 AUTOBACS STRAUSS sales for one month
| takeover of four stores from franchise companies
| poor automotive goods sales in Japan

Original forecast 136.7 | poor automotive goods sales in Japan and overseas
| Gross Profit 39.5 (30.6) |
Previous year’s 1st-half result 39.6 (30.6) Trise from overseas sales growth

l reduced gross margin ratio for used car sales
| valuation losses due to changes in accounting standard
T increased gross margin ratio for motorcycle goods

Original forecast 42.2 (30.9) | decrease accompanying sales decline
| SG&A 39.1(30.3) |
Previous year’s 1st-half result 36.6 (28.3) Tincrease of expenses related to store systems

T increase of expenses related to four store takeovers from FCs

Original forecast 40.2 (29.4) | decrease of controllable expenses
| Non-operating Income and Expenses 1.0 |

Previous year’s 1st-half result 1.7 Income: currency option/swap(+0.3), exchange profit(A0.18)
Expenses: losses on revaluation of investment securities (+1.14),

Original forecast 0.5 exchange losses(+0.28), store system lease expenses(+0.43)
| Extraordinary Gains and Losses 3.7 |
Previous year’s 1st-half result A0.1 Income: application of lease accounting standard(+4.65),
- reversal of allowance for doubtful receivables(+0.46)
Original forecast 2.7

Losses: losses on revaluation of investment securities(+0.12),
impairments loss on fixed assets(+1.19)




Non-consolidated and Domestic Subsidiaries -

(first-half ended Sep 30, 2008)

Non-consolidated (billion yen)

Net Sales Wholesale: A0.82billion (a0.9%) Ttires and used car sales
98.4billion l car electronics and motor sports goods sales
(A0.6billion)* Retail: +0.19billion (+3.5%) T motorcycle goods, gasoline and tire sales

| car electronics and customized car sales
Gross Profit Wholesale: A0.41billion (a24%) 1 tires and second-hand goods sales
19.2billion l car electronics and motor sports goods sales
(A0.24billion)* Retail: +0.03billion (+1.8%) T tires and motorcycle goods sales

| second-hand goods sales
SG&A Personnel Expenses: 1 salary increases due to increase in the numbers of stores, etc.
15.9billion

Selling Expenses: sales promotion of tires & wheels (+0.25), shipping expenses(+0.06),

S
(+1.16billion) motor sports related expenses(A0.12)

Equipment: new store rental expenses(+0.09), software depreciation(+0.47)

Other: systems related expenses(+0.13), provision for allowance for bad debts (+0.15)
traveling expenses(A0.1)

* yoy change in amount

Domestic store subsidiaries
Net Sales: 36.5billion (A1.3billion), Ordinary Income: A0.9billion (A0.68billion)

»Reduced selling, general and administrative expenses by approximately ¥200 million from
original forecast, but the reduction was not enough to offset the effects of decreased sales
of car electronics and others



Geographical Segments (Overseas) -

(first-half ended Sep 30, 2008)

U.S.A. France Asia

Number of Stores

(at Sep 30, 2008) 89 11 22

Taiwan:+0.7%
C;(Ec:rrlgzzilglse West Coast: A19.5% +71% Singapore: +7.6%

1 +6.9% ailand : +6.2%

(yoy change rate) STRAUSS:+8.5% ' Thailand : +6.2%

China:+29.6%

Net Sales
. 8.6 4.8 2.1
(billion yen)
Operating
Expenses 9.8 4.9 2.2
(billion yen)
Operating
Income Al.14 A0.08 A0.13
(billion yen)
Sales were acutely affected by | Sales increased due to | Thailand and Singapore stores posted
_ slump in consumer spending. in-store improvements. | strong sales and achieved ordinary
Business West Coast stores failed to Profits improved, thanks | income targets in spite of posting store-
Conditions achieve targets due to reduced |to increased margins opening expenses. China stores

attractiveness of the shopping |and reduction in SG&A | posted increased sales, but were not
malls, where stores are located. |expenses. enough to offset head office costs.




Retail Sales including FCs*(first-half ended Sep 30, 2008)-

Retail sales including FCs: 140.8billion yen

(billion yen) (down 3.1% YoY)
150
145.2 Statutory safety inspection revenue: 5.8billion
(up 13.2% YoY)
140 No. of cars inspected:179,711cars (up 15.3% YoY)
No. of fully certified & designated stores: 276 stores
(267 stores as of March 31, 2008)
130 Synergy to car related goods sales: 15,000 yen/car
(15,000 yen/car** as of Mar 31, 2008)
\I Car sales: 8.7billion (up 17.1% YoY)
120 No. of cars sold at AUTOBACS Group stores: 11,135 cars
(up 23.6% YoY)
No. of CARS sold at franchise stores: 333 stores
110 (317 stores at Mar 31, 2008)
Synergy to car related goods sales: 89,000 yen/car
_— (88,000 yen/car as of Mar 31, 2008)
0

1st-half ended
Sep 30, 07

1st-half ended
Sep 30, 08

Car related goods sales: 126.2billion
(down 4.9% YoY)

*Domestic retail sales including FCs: Major format stores(AB, SA, AH)+Used car goods+ C@RS(with vehicle search terminals)
**Changed from the last announcing per unit price of 17,800 yen/car (printed on the annual meeting material dated on May 19, 2008).
This is due to the change in calculation method that accompanies system changes.



Sales by Merchandise (first-half ended Sep 30, 2008)

Same store sales growth rate
In revenue: down 5.0% YoY In purchasing customers: down 4.5%

YoY

Sales Increases and Decreases (vs prior year, total store basis)

(Millions of Yen)
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Financial forecasts for the fiscal year
ending Mar 31, 2009 (revised)
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Financial Forecasts (fiscal year ending Mar 31, 2009)

Result for the

Fiscal year ending March 31, 2009

fiscal year Full year 2nd-half Full Year JEOQEGIER{TeIR{I=
ended March 31,  griginal forecast (] :S 3l original forecast
2008 forecast (Revised) (Revised) (Amount / %)
Net Sales 266.4 282.0 129.2 138.4 267.7 A143
A51%
Gross Profit 82.8 88.0 39.5 44.1 83.7 AA43
% of Net Sales 31.1% 31.2% 30.6% 31.9% 31.3% A4.9%
SG&A 75.9 81.0 39.1 40.8 80.0 Al10
% of Net Sales 28.5% 28.7% 30.3% 29.5% 29.9% A12%
Operating Income 6.9 7.0 0.4 3.2 3.7 A33
% of Net Sales 2.6% 2.5% 0.3% 2.4% 1.4% AA47.1%
Ordinary Income 6.0 9.0 1.4 3.4 4.9 A4l
% of Net Sales 2.3% 3.2% 1.1% 2.5% 1.8% A415.6%
Net Income 1.4 6.1 1.6 All 0.5 A5.6
% of Net Sales 0.6% 2.2% 1.3% — 0.2% A91.8%
Major store sales +0.3% +0.8% | A4.1% A 3.0% A 3.5%
YoY growth rate
(AB, SA, AH)

Amounts are rounded down to the nearest hundred million yen.

% of Net Sales and YoY comparisons are calculated in million yen.

(billion yen)
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Forecasts of Subsidiaries (fiscal year ending Mar 31, 09) -

(billion yen)
Fiscal year ending March 31, 2009
Result for
the fiscal Change
yearended  Qriginal  1st-half 2nd-half Full Year from the
March 31, forecast Result fore_cast fore_cast original
2008 (Revised) (Revised) forecast
(Amount)
Non- Net Sales 204.2 212.0 98.4 105.0 203.5 A85
consolidated  ordinary Income 8.32 0.60 | 3.61 4.28 7.90 Al7
Domestic Net Sales 78.4 82.8 36.5 40.9 77.5 A53
S 10 = e e e
subsidiaries  Ordinary Income 0.62 0.65| A0.91 0.51 A0.40 A1.05
Overseas Net Sales 28.3 34.3 15.6 15.7 31.4 A?29
S 10 = e [ Y
subsidiaries  Ordinary Income A2.78 A170| A0.92 Al117 A2.10 A04
Supporting Net Sales 16.5 19.1 8.4 8.2 16.7 A24
function T TTTTTTTTTTTTTTTTTTTmmmopmooomommopommoemssssoooooqooooooofessssooooos
subsidiaries  ©rdinary Income 0.72 0.60 0.43 0.06 0.50 AO.1
Total car-life  Net Sales 17.5 18.7 9.3 8.9 18.3 A04
S TTo 10 1e) ¢ S S M) Bty i Il A
subsidiaries Ordinary Income 0.24 0.25| AO0.05 0.05 0 A0.25

Net Sales are rounded down to the nearest hundred million yen.
Ordinary Incomes are rounded down to the nearest million yen.
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Business Initiatives (2nd-half of FY ending Mar 31, 2009) -

Challenging business conditions may continue for the
rest of the fiscal year, which are...
. Economic downtrend
. Fall in car sales and the number of vehicles owned

1. Lack of interest in cars among younger generation

To overcome this situation, the Company bolsters domestic
franchise business by strengthening three business domains.

1. Car related goods sales
= implementing media-mix promotions

® Tires: to strengthen low-end merchandises (including private-brand tires) to
appeal for the sense of good buys; strengthen value-added products,
such as eco-friendly tires

® Car electronics: to focus on sales of portable and in-dash navigation
devices in the fast-selling price range; expand sales of peripheral goods,
including rear-seat monitors and rear-view cameras

® Other: to strengthen the lineup of seasonal products, currently selling well
14



Business Initiatives (2nd-half of FY ending Mar 31, 2009) -

2. Statutory safety inspection and maintenance services
= focusing to improve customer service and sales promotion

® To implement comprehensive sales promotion during the highest demand season
(February to March)

® To intensify direct mail-outs and telephone calls for promoting statutory safety
inspections with the assistance of head office

® To focus on sales of oil, elements and batteries to customers that applied for
safety inspections, and to increase maintenance services at service bays

3. Car Sales and Purchases
= achieving profitability in used car business to nurture it as a
future source of earnings

® To encourage franchisees to participate in the AUTOBACS CARS Franchise Chain;
enhance financial incentive program for franchisees

® To implement more staff training course to increase the number of cars evaluated
® To promote effective use of shared inventories; Enhance exposure on the Internet

® Tointroduce auto loans of residual value guarantee type for used cars

15



[For Reference] Sample of Good Selling Items
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Air conditioner Textile wheel covers Engine oil HID and LED bulbs
filter for snow driving power booster




Store Allocation (fiscal year ending Mar 31, 2009)

Domestic Store Opening and Closing

No. of Fiscal year ending March 31, 2009 No. of
%OF;: S,fﬂoarfgl"’"t 1st-half (result) 2nd-half (plan) S,fﬂoarf’gl"’"t
2008 AB=SA S/B-R/L Close New AB=SA S/B-R/L Closed 2009
AB 399 +2 A2 +2/A2 | A2 | +1 Al +5/A5 397
SA 74 +2 +1 77
AH 10 Al 9
SH 31 +1 Al | +1 32
AE 9 +1 10
RL 8 8
Total 531 +4 0 0 A3 | +2 0 0 Al 533
Overseas Store Opening and Closing fzﬁiggﬁfaioiu'ld'

AB: AUTOBACS

SA: Super AUTOBACS

AH: AUTO HELLOES

SH: AUTOBACS Hashiriya
Tengoku Secohan Ichiba
AE: AUTOBACS EXPRESS

RL: RICOLAND

*1 one STRAUSS store has been
closed in October 2008

tNO. of : Fiscal year ending March 31, 2009 tNO. of :
Gountry { Regian | Sy 5, 1st-half (result)  2nd-half (plan) Mar 31,
2008 2009
US.A 89 +1/ Al Al ¥ 88
France 9 +2 +1 *2 12
China 12 +1 Al 12
Taiwan 0
Thailand 2 +1
Singapore +1
Total 117 +5 Al 121

*2 the new French store is a franchise

store

17



lll. Progress of the mid-term business plan
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QOutline of the Mid-term Business Plan

FY March 2009 FY March 2010 FY March 2011
* * - * * *
BIG PLAN Interim financial Financial Interim financial Financial Interim financial
announcement announcement announcement announcement announcement announcement

_____________

'Business portfollo review
.flnal business re\XJew and corporate
' direction are to bg decided for

' overseas and new business

' Organization relnforcement
i - minimizing head, office cost N
' - strengthening head office function J
. through streamlining /

= g ——

Profit improvement measures to obtain immediate results in the first half of
the fiscal year eyiding March 31, 2010 (to be explained on the next slide)

__________________

' Measures for\mld -term sales and profit improvement

i - improving profjt by adopting TCL store layout and store operation
- reconstructing Area Dominant Strategy (optimal store placement)

______________

Reconstruction of management infrastructure >

Establishing
vision for
mid-term

growth

- executing and ‘establishing “disciplined” frameworks (including
assessment and financial incentive programs)
- training staff (improvement of head office levels), etc.

Improving asset/capital efficiency (acquiring own share and selling securities)

Enhancing management system and reinforcing risk management
(increase of the number of external directors and auditors; establishment of a governance committee)

| Discussion and policy establishing stage | ) Execution and promotion stage

19



Short-term Business Improvement Measures

Short-term measures
to improve profit

Aims

1. Improvement of store sales
through total car-life sales
promotion focused on
statutory safety inspections

2. Improvement of store
competitiveness and reduction
of purchasing costs through
adequate pricing

4. Improvement in AUTOBACS
CARS franchise chain profits

To underpin store sales by promoting visits and sales of existing customers
based on their “safety inspection cycles” and “oil replacement cycles.”

— Reinforce customer contact using direct marketing through DMs, e-mails

and telephone calls and Internet

— Reduce cost through efficient sales promotion
To increase the absolute number of safety inspections as the most important
service factor for cyclic order receipt
= To launch experiments and verification at pilot stores in the second half of

the current fiscal year

To adjust prices to adequate levels at the initiative of head office, and to raise
sales amount and gross margins
— Choose merchandises for increasing or decreasing prices
— Limit merchandise range with the cooperation of suppliers, and reduce
purchasing cost through outright and intensive purchases

Store cost reduction and streamlining of store management

Streamlining of store subsidiaries based on reviews of their management
system

To increase the number of cars sold through continuous business model
introductions and sustaining current measures such as staff training

To review plans to increase the number of circulated cars in order to surpass
the break-even point

20



Maintaining Targets (for fiscal year ending Mar 31, 2011) -

ORIGINAL TARGETS

Operating income of ¥16 billion Take additional measures
ROE of 7% or higher, to compensate for declines
DOE of around 3%* In the current fiscal year
(Billion Yen) Consolidated Operating Income
20 7 Reinforcement of
domestic FC business
. =
2.6
Additional cost
reduction at
107 4.0 head office
A3?2
| A20 2.5
A12| | |
|
Temporary costs | 3.7
0 T T T T T T T T

FY ended amount of FYending Domestic  Overseas Administrative Additional FY ending

31/3/08 shortage 31/3/09 | business business function | measures

Result Forecast

Originally announced targets

The Mid-term business plan states a dividend target as “DOE of 3%, but the dividend level will be determined by taking

performance into account.”
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Appendix
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Performance Results of Franchisees

Ordinary Income of Franchise Companies

(Million Yen)
2,000

-2,000

B Profit-making mmm Loss-making == Ordinary income (Gross)

-4,000
1st-half ended 1st-half ended 1st-half ended 1st-half ended 1st-half ended
Sep 30,04 Sep 30, 05 Sep 30, 06 Sep 30, 07 Sep 30,08

Three listed companies are not included.
For some franchise companies, Income from other business besides AUTOBACS is included.
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Forward-Looking Statements

These materials include forecasts regarding the Company’s future plans, strategies, and
performance. This information is based on judgments and estimates made in accordance
with information currently available. Actual results may differ substantially from forecasts
due to such factors as changes in operating circumstances.
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